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ACCESS LIVING OF METROPOLITAN CHICAGO 

BOARD OF DIRECTORS’ MEETING 

AGENDA, November 4, 2020 

115 W. Chicago Ave., Chicago, IL 
Zoom: https://us02web.zoom.us/j/88388364182 Passcode: AL2020 

Time: 4:00-6:00 PM CST 
 

Mission: Access Living ignites the power and pride of people with disabilities, provides critical services, and breaks down 
systemic barriers to create a more inclusive, and therefore much stronger, society. 
 

Agenda Topic: Attachments Expected Outcome(s): 
Approx. 

time 

Call to Order; Welcome                                
John Schmidt 

 Roll Call 

 Review agenda 
 

 A. Welcome members and/or guests 
Establish quorum.  

B. Ensure an effective business meeting.  4:00 

Consent Agenda                                            
John Schmidt 

1. 7.1.20 Minutes  
2. 9.30.20 Executive 

Committee Minutes 
3. FY21 Q1 Dashboard 

 

ACTION – vote on consent agenda.  

4:05 

Chair’s Report                                                
John Schmidt 

 Board Members Cycling 
Off 

 Board Participation in Gala 
Fundraising 

 Legacy Campaign 
 
 
 

 A. Update members on critical fundraising 
efforts and board transitions. 

4:10 

President’s Report 
Karen Tamley 

 Strategic Plan Refresh 

 Race Equity Work 

 Public Facing Work 
 

 
4. Strategic Plan Refresh 

Overview 

A. Review and discuss DRAFT.  
 

4:20 

Nominating & Board 
Development Committee 

Ben Lumicao 

 Bylaws Amendment 

 2021 Slate  
 

5. Bylaws 
6. Proposed Bylaws Change 
7. 2021 Slate 

A. ACTION – vote on bylaws amendments.  
B. ACTION – vote on 2020 slate.  

4:35 

https://us02web.zoom.us/j/88388364182
bmccauley
Text Box
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Agenda Topic: Attachments Expected Outcome(s): 
Approx. 

time 

Resource Development & 
Communications Committee 

Kristin Weaver 

 Communications Update 

 Gala Update 

 Legacy Campaign 

 Board Giving  
 

8. Development Report 
9. Lead on LIVE Toolkit 

 
 

A. Share the ways Access Living has been 
promoted internally and externally. 
Media coverage linked here.  

B. Encourage board participation in Gala 
fundraising and outreach.  

4:45 

Finance & Human Resources 
Committee                                                             
Kent Klaus 

 Financials through  
August 2020 

 Investments 

 FY 20 Audit  
 

10. Financials  
11. Investments  
12. Audit 
 

 

A. Provide latest financial outlook of Access 
Living; ACTION – approve financial 
statements.  

B. ACTION – approve FY 20 audit.  
 

 

5:05 

Program Committee                                        
Doug Dobmeyer 

 Advocacy Update 

 Case Update 

 Director of Independent 
Living Search 

13. Advocacy Snapshot 
Memo  

14. Civil Rights Memo 
 

A. Update Board on advocacy, independent 
living, and legal proceedings.  

 
5:20 

Board/Staff Race Equity 
Committee 

Tuyet Le 

 Committee Next Steps 
 

 C. Inform members of committee purpose 
and progress.  

5:35 

Executive Session   
5:45 

Adjourn                                                              
John Schmidt 

 

 Review key topics discussed; review action 
steps, etc. 6:00pm 

 
*** 

Upcoming Meetings: 
Program Committee: Thursday, November 19, 2020 at 4:00 pm 
Gala: Wednesday, November 18, 2020  
Executive Committee: Wednesday, December 2, 2020 at 4:00 pm 
 

https://share.coveragebook.com/b/5fb7ead50cd47f19
bmccauley
Text Box
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Attachment 1 

Board Meeting Board Meeting Minutes 

Wednesday, July 1, 2020 4:00-6:00pm 

 

Participants (via Zoom): John Schmidt, Joan Wolfensberger, Mark Owen, Elliot Roth, Will 

Haffner, Kristin Weaver, Ben Lumicao, Kurt Schulenburg, Kent Klaus, Felicia Rauls, Kevin 

Bradley, Larry Goodman, Doug Dobmeyer, Molly Walsh, Jennifer Brown 

Absent: Ken Bennett, ShaRhonda Dawson, Andrés Gallegos, Neil Hartigan, Zachary Kordik, Tuyet 

Le, Wilson Mantilla, Shari Runner, Mike Santay 

Staff: Daisy Feidt, Neil Anderson, Karen Tamley, Amber Smock, Ken Walden, Bridget Hayman, 

Barbara Khalouf, Brenna McCauley 

 

I. Call to Order 

 

II. Consent Agenda (John Schmidt) 

a. Kent Klaus motioned to approve the consent agenda. Kurt Schulenburg seconded 

the motion. The motion carried.  

i. April 29, 2020 Board Meeting Minutes 

ii. May 13, 2020 Executive Committee Minutes 

 

III. Chair’s Report (John Schmidt) 

a. Strategic Plan Refresh 

i. We have now been through the first few months of a pandemic that has 

had an enormous impact on people with disabilities, especially people of 

color with disabilities. We have tremendous expertise in healthcare on 

the board. This should be a continuing major focus. We are going to 

undertake a strategic plan refresh in the coming weeks. Karen will come 

back to the board with a restatement/revision.  

b. Board Changes 

i. Tara John has resigned from the board. She left her role at BMO and she 

has taken a job in Toronto. We want to continue our relationship with 

BMO –it is one of the largest banks in Chicago. A senior person at BMO 

has already identified a person to succeed Tara. 

c. Gala  

i. The Gala will take a different form. We could use all the help we could 

get in lining up sponsors.  
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IV. President’s Report (Karen Tamley) 

a. Reopening Plan 

i. We are in the process of planning for a cautious, limited reopening of the 

building for staff only. Only one-third of staff will be in the building at any 

time. Masks will be worn, there will be social distance practices, and the 

building will be regularly cleaned. It will be an “opt-in” approach in Phase 

4. We have done extensive engagement with staff. The details of the plan 

have been shared with staff. If you are interested in seeing the plan 

please let Karen know.  

1. Elliot: Do you have a process for determining which third of staff 

will return?  

a. Neil: It is an opt-in plan. If staff can work from home they 

should continue to work from home. Staff will contact 

their manager if they want/need to come in for grant-

related work. We do not anticipate overlap of staff at this 

time.  

b. Relief Funds 

i. We received notice that this month we received an additional $30,000 

from the Chicago Community Trust/United Way COVID-19 Relief Fund. 

We are using the funds to support our consumers with rent, utilities, 

food, laptops, etc.   

c. Racial Justice 

i. Racial Equity is a pillar of the Strategic Plan. The Race Equity Committee 

has been in place since April. We are offering all staff 8 hours per month 

to participate in racial justice education and action. The Communications 

Department has been elevating voices of Black people with disabilities.  

d. CESSA Bill 

i. This is a piece of state legislation that we have been working really hard 

on that would create an alternative emergency response system for 

people experiencing a behavioral or mental health crisis. It is an initiative 

that fits into our racial equity work.  

e. Census 

i. The Census is particularly important for people with disabilities. We have 

been co-chairing the Complete Count Committee. We also sit on the 

Mayor’s Census Task Force and State’s Census Task Force through 

Forefrong.  
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f. Disability Inclusion Refresh 

i. Disability Inclusion Institute – working with employers around furthering 

disability inclusion. Bridget and Karen have taken on the plan to refresh 

the framework for what the Institute might look like. During the month of 

July we will do listening sessions with various audiences –corporate, 

education, foundation. A soft launch is planned for October.  

g. Video to Donors 

i. Karen is planning to do three videos: Access Living’s COVID-19 response; 

racial justice work; gala. This is not meant to be a fundraising ask – it’s 

meant to be a thank-you.  

h. NCIL Conference 

i. The National Council on Independent Living (NCIL) is our umbrella 

organization in DC. This year the conference is virtual and will take place 

over the span of three weeks. We will cover registration expenses if you 

want to attend the conference. Email Daisy if you are interested.  

i. Speaking Engagements 

i. Karen has been speaking about COVID-19 and disability. There is a 

Forefront panel tomorrow with a funder audience. If it is recorded Karen 

will share it. 

j. Doug: Do we have a census count on anyone who has been hospitalized or died 

from COVID? Staff or board?  

i. Karen: One staff person has had COVID. Several family members of staff 

have had COVID. 92% of people in Chicago who have died had underlying 

health conditions…we consider those people with disabilities. Nursing 

homes…many deaths from these facilities. 

k. Joan: Are we tracking which consumers have had COVID?  

i. Daisy: No. We have heard that anecdotally, but we are not directly asking 

that. We might have a better sense of this once we resume fieldwork.  

ii. Amber: It’s incredibly difficult to get numbers on people with disabilities 

with COVID. Self-reporting is inconsistent.  

iii. Elliot: it might be helpful to hear your presentation on disability and 

COVID. [Forefront panel tomorrow, 30 minutes.] If not recorded, future 

meeting.  
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V. Race Equity Committee (Daisy Feidt) 

a. This is a board & staff joint committee. Working on our broad strategic plan goal 

to be a leader on race equity. We have had three meetings so far. We have 

developed a broad vision for the work.  

i. Diverse leadership and community 

ii. Anti-racist education for social change 

iii. Supportive communications that are toward accountability 

iv. Incorporate race equity practices 

v. Welcoming culture of empowerment 

b. The ultimate goal is to present recommendations, both internal facing 

and external facing, for board approval.  

VI. Finance & Human Resources Committee (Kent Klaus) 

a. Payment Protection Program (PPP) 

i. We received PPP funds May 8. The loan is $823,000. Since that time, they 

have increased the amount of time in order to utilize the funds (24 

weeks). We don’t have to wait the 24 weeks to ask forgiveness. We will 

not be recognizing the forgiveness to the loan until FY21. We have a 

separate checking account for these funds.  

b. Financials 

i. Variance Analysis: April Actuals vs mid-year budget. Government Grants 

were $30,000 better than anticipated. We received a two-year 

MacArthur Foundation grant for disability and incarceration work. It’s a 

$350,000 grant and they paid two years upfront. Total variance: $456,000 

positive variance. Expenses: $52,000 better than budget on salaries. 

Travel and food: $46,000 positive variance. Overall $209,000 better in 

expenses.  

ii. Income Statement: Total revenues through April 30: $5.8 million vs $5.4 

million that was anticipated in mid-year budget. Expenses: $5.3 million vs 

budget of $5.5 million. Net positive: $512,000.  

1. John: We are in a strong financial position.  

2. Kent: The fact that we were able to use $400,000 less of Major 

Gifts Campaign funds is leaving more for special purposes.  

3. Mark: Almost 10% depreciation on budget…higher than normal. 

a. Neil: There were some large projects, like the second floor 

carpet replacement.  

iii. Cash Flow: There was an increase of receivables, an increase of liabilities, 

and an increase in pre-paid expenses. Backing out depreciation. Some 
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capital expenditures did not happen due to COVID. Net cash change: 

increase of $255,000. Ending cash balance: $2.3 million.  

iv. Balance Sheet: $2.3 million of cash. Line 11: We are up to almost 4 million 

in receivables – this is due to Major Gifts Campaign pledges and Legacy 

campaign. We have transitioned to an external accounts payable service. 

Total fund balance: $20 million.  

v. Kurt Schulenburg motioned to approve the financials. Mark Owen 

seconded the motion. The motion carried.  

c. Investments 

i. As of May 31 the investment funds totaled $7,668,000.  

d. FY 21 Budget 

i. We received $1.7 million for Colbert/Williams work.  

ii. Federal: ACL grants of $165,000 and $14,000 from CAREs Act. We 

anticipate using these funds by June 30, 2021.  

iii. HUD FHIP: $300,000 

iv. Contributions: We had several multi-year grants come in this year.  

v. The Legacy Campaign has a target of $1.5 million this year.  

vi. Total budget revenue: $1.8 million, a 25% increase.  

vii. Expenses – Personnel: salaries 14% increase. We have to hire about 10 

new people for Colbert/Williams work. Daisy has negotiated with state 

on Colbert work.  

viii. Special events: entirely for expenses related to Gala. We have budgeted 

$190,000. $50,000 is for the online platform.  

ix. Management consultants: $177,000, which is a decrease from last year.  

x. Specific Program expenses are up: $31,000 to $81,000 this year.  

xi. Total expenses: $7.1 million, a 9% increase.  

xii. Bottom line, after revenue timing: we anticipate using $59,000 of Major 

Gifts Campaign funds. 

xiii. Larry Goodman motioned to approve the FY21 budget.  Felicia Rauls 

seconded the motion. The motion carried.  

 

VII. Nominating & Board Development Committee (Ben Lumicao) 

a. The next meeting is July 22. Tara John resigned, but BMO has identified a 

potential replacement.  

b. Daisy: The process for BMO to identify someone has been very quick. They are 

interested in getting someone on the board. Beth Server is the Head of Benefits. 

We will meet with her soon. 
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c. We are focusing on people with disabilities, people of color, fundraising 

expertise, and improving the gender balance.  

 

VIII. Program Committee (Doug Dobmeyer) 

a. COVID-19 has thrown everything for a loop, including the general assembly. 

Things got put on hold.  

b. Amber: When the general assembly decided to shut down, they put everything 

that wasn’t budget or COVID on ice. There is a lot of maneuvering to see what 

will be on veto session in November/December. One of the champions of CESSA 

is Robert Peters from Hyde Park, and he wants CESSA to be on the agenda. There 

is an internal working group. We are hosting a Town Hall on July 13 at 6pm. Janet 

Horne has already made contributions – she was appointed to the Mayoral Task 

Force on Use of Force. 

i. John: I think this is a terrific report. It’s such a simple idea – there should 

be an alternative to calling either police or an ambulance with 911 calls. 

They have been doing this in Eugene, OR for about 20 years. The 

evidence shows that this works. 25% - 50% of people who are shot by 

police are people with disabilities.  

c. Congregate Settings: The death toll in congregate settings is appalling. Access 

Living is working internally to develop points to share about this. We are looking 

at social-distance events. Michael Hickson in Austin, TX contracted COVID-19, 

and he passed away. The medical center denied him quality care because they 

thought he might not have a quality of life. This is disability discrimination.  

i. Molly: Do we feel like there is anything that is being done to target AZ, FL, 

TX?  

1. Amber: People can file disability discrimination complaints. There 

was recently a complaint in CT. Part of the issue is the custody 

directive…hard to get word to folks on the ground.  

2. Elliot: These vary state-by-state. A lot of these are judgement 

calls.  

3. Larry: There are a lot of things like number of beds and ventilators 

to limit this anyway…There is a database to monitor. The 

appropriate regional management of these resources is critical. 

We didn’t reach this decision in Chicago. Regions must share a 

portal. That doesn’t go away just because cases are down. 

Survival discrepancies by race…some are now reporting no 

discrepancies within race. It’s about preexisting conditions.  This 
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gets back to structural racism. How do we focus the resources 

around equity.  

4. Doug: the IL Department of Public Health reports a recovery rate 

of 94%. Is that a good rate?  

a. Larry: Numbers are tricky business. There is an alignment 

between the governor and the mayor. The IL and Chicago 

departments of public health have been working together. 

We were one of the first states to close down, and one of 

the few states to meet the phase requirements. As far as 

the outcomes go, they have been pretty good, but still 

tragically bad. It also has shown the underlying inequities 

in health outcomes.  

b. Elliot: The numbers are better than they could have been, 

but not as good as we wish they were. It’s still a work-in-

progress.  

c. Amber: We need a relationship with the IL Department of 

Public Health. (Larry to be in touch with Amber.) 

d. Legal Cases 

i. Uber: We won on the grounds that Uber is covered by the ADA. We won 

with respect to two plaintiffs. We lost on two issues, and we appealed to 

the 7th circuit court. Access Living as an organization didn’t have a claim 

against Uber. Rahnee Patrick didn’t have a standing to sue Uber. If you 

are a person with a disability and your needs are intermittent, you are 

still covered by ADA.  

ii. Drummond: CPS won. We asked CPS to provide a modification for our 

client: install elevator, install chairlift, or reassign classrooms. They 

declined.  

iii. Dr. Angel Miles vs U of I Health. The testing site at U of I Hospital was 

inaccessible on two occasions. Hospital system does not have an ADA 

point person. We filed with Andres’ firm. 

iv. Haymarket is a treatment/recovery center for drug and alcohol disorders. 

The town of Itasca has orchestrated a campaign against Haymarket. We 

have joined the lawsuit. Right now it’s an administrative case. We expect 

to lose and to eventually end up in Federal Court.  
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IX. Resource Development & Communication Committee (Kristin Weaver) 

a. Gala 

i. The date has been changed to November 18. It will be an all virtual 

format. We are excited to develop new ideas and experiences. Thank you 

to everyone who has contributed so far. We are 61% to our goal. This 

year is the 30th anniversary of the ADA, and the 40th anniversary of Access 

Living. We would love to expand our sponsorship base to new sponsors.  

1. Virtual Auction ideas: cooking class; behind-the-scenes tour of 

Chicago institution; glamping experience. Email ideas to Barbara. 

b. Giving Tuesday Now: We raised over $18,000. Thank you to the board member 

who matched donations.  

c. Legacy Campaign: We are in the process of setting up meetings with potential 

donors. 

d. Communications: A lot of clips are on the website.  

 

X. Adjourn – 6:03pm 
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Executive Committee Meeting Minutes  

September 30, 2020 4:00 – 6:00 PM 

 

Present: John Schmidt, Doug Dobmeyer, Ben Lumicao, Tuyet Le, Kent Klaus, Kristin Weaver 

Staff: Karen Tamley, Daisy Feidt, Ken Walden, Barbara Khalouf, Amber Smock, Bridget Hayman 

I. Chair’s Report (John Schmidt) 

a. Legacy Campaign: John and Karen have been making calls via zoom with board 

members.  

 

II. President’s Report (Karen Tamley) 

a. The Annual Meeting is December 7. Award considerations: Joe Shapiro, reported 

on the Amtrak situation. Senator Robert Peters and Senator Cassidy – both 

sponsors of CESSA bill.  

b. We are looking to release the Annual Report in early January. Completing the 

Annual Report right after the Gala would be very difficult. We will have a hard 

copy of a version of the report.  

i. John: Don’t underestimate the value of a hard copy.  

ii. Bridget: The financials would be posted on the website before the end of 

2020, though.  

c. Strategic Plan Refresh: We are undergoing an effort to reexamine the strategic 

plan. We may tweak, reprioritize, or highlight new initiatives. Rena Henderson 

Mason is our consultant. We have done surveys with staff, board, and 

consumers, and collected data. Yesterday was the first mini-retreat. The next 

retreat will be October 16.  

d. Race Equity Efforts (Daisy): The Committee felt it was important to pause and 

understand how staff and community members feel regarding race, inclusion. 

We felt it was important to work with a consultant so we hired Reesheda 

Graham Washington who is in the midst of conducting focus groups.  

 

III. Race Equity Committee (Tuyet Le)  

a. I think it was good to capture what was happening with the staff. The power 

dynamics of board & staff might have made people less forthcoming. The staff 

had a chance to talk to the consultant. The Committee will meet after Reesheda 

provides a report.  
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IV. Program Committee (Doug Dobmeyer) 

a. Legal Cases: The memo gave updates on cases. One case in particular: We filed a 

lawsuit against CPS on behalf of a family, student with disability. The school 

building is old, with multiple levels. It was difficult for her to utilize the stairs. We 

wanted all of her classes to be on the main floor – CPS said no. We filed a lawsuit 

when they said no. We asked them to install an elevator. Their position: because 

they had a similar school that was accessible, they wanted to transfer the 

student. The judge delivered a bad outcome: Because the school system as a 

whole is determined programmatically accessible, then the entity has no 

obligation to accommodate. We think this is an inaccurate interpretation of the 

statute. We filed a motion to reconsider. We are hopeful, but not expecting to 

prevail. CPS handled this with in-house attorneys.  

i. Doug: the current makeup of the CPS board… Miguel del Valle. I have 

always found him to be reasonable.  

1. Ken: We would have to go through CPS council to talk to him.  

2. John: Doug could talk to him. *Ken to take suggestion to Charlie 

and Max. 

3. Ken: There is not much the board can do at this point. As of right 

now the school has not forced our client to move. And now 

everyone is remote. We expect a decision by the end of the year.  

ii. Amber: The ISBE inquiry was about services, not structural access.  

b. *Karen exited call* 

c. Housing Case: The city is dragging feet. We are collecting information to help us 

show buildings that have federal funding. Judge Cole has been on our side the 

last few hearings.  

d. *Karen returned to the call* 

e. Amber: Post-election dynamics. We have two scenarios: 1)Trump wins, 2) Biden 

wins. If Trump wins, Access Living advocacy efforts will look to beefing up state 

protections and funding. We have made progress under Pritzker’s 

administration. If Biden wins, we will go through a period of national transition. 

National disability advocacy organizations are in communication with people 

who would be on his transition team. There would be a tidal wave of regulatory 

work in January. Either way it will impact how the department spends time.  

f. Advocacy for voting rights: Equip for Equality has taken the lead on this. Let us 

know if you hear about people having difficulty with mail-in ballots.  

g. Supreme Court Nominee: Several national organizations have been looking at 

Amy Coney Barrett’s record on disability. There is a national sign-on letter that 
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avoids politics and just says that the nominee is not a good choice. We can 

educate people on what her record is on disability rights.  

h. The federal budget is on hold. It would be great if they did something with 

COVID funding. It is city budget season. Financial stability of Access Living is key – 

grateful to work of Development and Communications Departments on Gala.  

i. Daisy: The Director of Independent Living search is ongoing. We are using 

Campbell & Company to assist with the search. They are doing outreach, and 

report that things are going well. Please help us get the word out about this 

position. We hope to fill the position by the end of November.  

V. Resource Development and Communications Committee (Kristin Weaver) 

a. We are currently at $2.8 million for Legacy Campaign.  

b. Gala: There are still a lot of moving parts. It’s not just about the content (we 

know that’s going to be amazing). We will honor Marca, celebrate Access Living’s 

40th anniversary, and the 30th anniversary of the ADA. We have to make this an 

accessible and interesting presentation. More to come on what it will look like. 

We are over $600,000. This is a free event – hoping to cast a much larger net. A 

lot of the peer-to-peer fundraising platforms are not accessible. In October we 

want to create a page that board and YPC members can use to fundraise. The 

virtual auction has been postponed. We don’t know what that’s going to look 

like. Thank you to those who have joined the Tribute Committee. For those who 

have not joined, there is still time.  

c. Grants: Ford Foundation is increasing a general support grant –  they have made 

a $600,000 pledge. They have also made a $100,000 pledge to support 

immigration work and Cambiando Vidas. They have given an additional $50,000 

for two years for the archiving project. Darren Walker agreed to introduce Karen 

during the Gala.  

d. Reminder: Please remember your individual donation by end of the year.  

e. Communications (Bridget): I am supporting the Gala effort. We are pushing all of 

our team’s effort toward it right now. In addition to that, it’s a lot of content 

creation that we can use after the gala. We will have six videos as opposed to the 

usual two. We want there to be activity during the event via zoom. Opportunity 

to show people what a truly accessible presentation looks like.  

f. John: We are not limited geographically. Are we engaging people in DC?  

i. Bridget: Yes, we are reaching out to people we know, and we are hoping 

to draw people we do not yet know.  

VI. Finance & Human Resources Committee (Kent Klaus) 
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a. Audit: We typically would put financial information in the Annual Report.  The 

audit field work should be complete this week. They have done all this work 

remotely. They will have preliminary reports for the October 13 Finance 

Committee meeting.  

 

VII. Nominating & Board Development Committee (Ben Lumicao) 

a. Disability Percentage Threshold: The bylaws require that 60% of board members 

be persons with disabilities. We are recommending to amend the bylaws to 

lower the percentage to 51%. We would like to have flexibility to expand 

diversity of board in other areas. We are looking at the specific needs of the 

board. 51% satisfies federal CIL requirement.  

i. Doug: It seems to me that a 9% drop is a dramatic drop.  

ii. Ben: When we look at the overall composition of the board, it becomes 

challenging to address different needs. We have had to pass over some 

people in the past.  

iii. Daisy: I don’t expect that this year we will go down to 51%. Given the 

people we have on the slate, we may stay above 60%.  

iv. John: 60% has been around for a while…We will still need simple majority 

for approval.  

b. We are also looking to amend bylaws to change current minimum/maximum 

numbers. We will propose this to the full board meeting.  

c. Slate (not final): Karin Norington-Reaves; Anthony Hinton; Russell Shafer; Beth 

Server; Chad Turner; Francine Bell. Between now and October 21 we are going to 

nail down commitments.  

i. Doug: Suggestion to add a member of the media. Maybe Mark Brown 

(formerly with Sun Times). 

 

VIII. Adjourn  
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Operational  

Metrics 

 

FY21 – Q1 
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Community Reintegration: Housing  
 

 

 

1 
Colbert Class Members Transitioned to Home 

or Community-Based Settings 

 

920 
Number of unduplicated consumers involved in 

any Outreach activity 

 
Number Transitioned, by Quarter and YTD 

 

   

Number of Applications Completed for Class Members to Landlords for 
Units, YTD 

 

193 
Number of unduplicated consumers interested in transition and 

referred to assessment 

 

 
 

 
 
 

20 
REFERRALS RECEIVED FOR CLASS 

MEMBERS 
 

 

 

 
10 (9 virtual) 

HOUSING VISITS MADE WITH 
CLASS MEMBERS 

 
 

 

1

0 0 0

1

0

0.2

0.4

0.6

0.8

1

1.2

Q1 Q2 Q3 Q4 Total YTD

9 9

0

2

4

6

8

10

Q1 Q2 Q3 Q4 Total YTD

60%

40%
Interested

Not
Interested
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Community Reintegration: Stepping Stones  
 

 

 

6 
Stepping Stones Participants 

 

 

0 
Participants Graduated 

 
 

 
Number of Participants Attending Trainings, by Quarter and YTD 

 

    

 
0 

6-WEEK LONG TRAINING 
SESSIONS 

 
 
 

 
3 

SUPPORT GROUPS FOR 
CONSUMERS WHO TRANSITIONED 

TO COMMUNITY 
 

 

Access Living Provided 1:1 Mentoring to 
 

 

1 
consumers who moved 
out of nursing facilities 

YTD 

= 
 

 

17% 
of all 

Stepping Stone 
Participants 

 

6

0 0 0

6

0

1
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3

4

5

6

7

Q1 Q2 Q3 Q4 Total YTD

0%

100%

% Graduated % Did Not Graduate
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Community Supports: Housing Counseling 
 

   

 

0 
Individuals Provided Housing 

Counseling 
 

 

8 

Individuals Who Previously Received Housing Counseling 
were Subsequently Housed 

 
Number Counseled, by Quarter and YTD 

 

   
 

 
 
 

CHA Housing Choice Vouchers were unavailable 
this quarter.  

 
 

 

Percentage of Counseled Individuals Who Receive: 
 

 
Education, financial,  

fair housing, or accessibility 
rights information/services 
 

18% 
 

 
Resources to improve 

housing situation 
 

 

18% 
 
 

 
Improved housing situation 

 
 

 

10% 
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Community Supports: Personal Assistant Program 
 

 

 

22 
Personal Assistants Recruited & Trained  

 

 

16 
Participants Successfully Completed 
Orientation and are in P.A. Databank 

 
 

 
Number of New PA Participants, by Quarter and YTD 

 

    

22 
PERSONAL ASSISTANT TRAININGS HOSTED 

 
 

 

Reach and Impact of P.A. Program 

 
4 

Community 
Outreach Contacts 
for P.A. Program 

 

 
11 

Access Living 
Consumers that 

Acquired P.A. from 
Databank 

 

 
5 

Access Living 
Consumers that 
Increased P.A. 

Management Skills 

 
 

22 22
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# Trainings Hosted at
Access Living

# Trainings Hosted
outside of Access
Living
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Community Supports: Information & Referrals and MOPD 
 

 
 

 
Number of Consumers Referred to Disability-Specific Information 

 

 
Number of Consumers who Receive Accessible Materials 

about Housing Information, as it Relates to  
Access Living Programs 

 

 
 

 

 
Number of Supports Provided, YTD 

 
 

1,107
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Youth and Employment Institute 
 

   

119 Youth Participants this quarter 

 

DJMC YIELD FAST TRACK  

 
100% 

of youth report a positive relationship with their 
mentor 

 
 

 
 

 
 

There were no YIELD students this quarter 
because it was summer.  

 

 
 
 
 

  

 
95% 

of FAST TRACK students report experiencing 
change by increased awareness in Self-Advocacy 
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Community Organizing and Policy 
 

 

31 
Community Organizing Meetings 

Key Campaign Activities and Wins 

 
Number of Events and Median Attendance, YTD 

  

 

Education Policy 
 

 CPS’s revised remote learning/special education guidance is 
reflecting several recommendations AL made in the annual budget 
review. CPS agreed to offer compensatory education discussion 
calls to an additional 200 students as a result of AL’s advocacy 
work. 

Transit Policy 

 
 Due to AL advocacy, this pilot requires scooters to be locked to 

street furniture and out of the public right of way. This should 
lead to improved access. 
 

Health Access Policy 
 

 Wrote a memo on the status of HCBS in the state of Illinois which 
outlined key suggestions for how the state can rebalance 
community integration efforts. Director Hou is considering how to 
implement some of the suggestions outlined in the memo. 

Housing Policy 

 
 Was asked to be Vice-chair of CMAP Land Use and Housing in 2021, 

pushed for accessibility commitments above legal thresholds in 
projects requiring a zoning change brought before ZAB. 
Contributed recommendations on accessible transportation 
infrastructure as TEN advised CDOT on its new strategic plan. 
 

 
 

31
3
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25

15
15
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PTP

AYLP

Cambiando Vidas

DRACH

TFAS

Median Attendance # Events

DITI hosted the first of four webinars. 

CESSA Webinar/Town Hall.  
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Civil Rights 
 

 

Fair Housing 

 

 

 
 
2 

 
New Fair Housing 

Testers 
 

 

 
 
6 

 
Fair Housing Tests 

Conducted 
 
 

 
 

Americans with Disabilities Act 

 

 
 
 

5 New Cases 
Opened

30 Fair 
Housing Cases 

Handled 
3 Cases Won

17 ADA Cases In 
Progress

1 Case 
Won
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Public Awareness and Outreach 
 

 

10 
Disability Inclusion Training 

Workshops & Speaking Engagements 

 
 

TOP SOCIAL MEDIA POSTS 
 

 
 

 
6,936 Facebook “Likes”, YTD 

 

   

 

 

 
6,100 

TWITTER FOLLOWERS 
 

 
Number of Media Placements 

 
 

 

6,936
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Development 
 

   

 
 

 

FUNDER RELATIONSHIPS AND PROPOSALS 

 

 
 

 
 
 
 

 

3

1

3

5

1

1
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# Foundation Prospects Identified

# of 1:1 Meetings with New Funders

# of New Proposals Submitted
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$
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FOUNDATION 
DOLLARS 
RAISED

Actual $

Target $

Legacy Campaign Progress 
 
 

The Legacy Campaign has raised $2.7 million! 
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Administrative: Finance 
 

Balance Sheet Financial Metrics 

 
 

   

Liquidity Ratio 11.0  

Operations Reserve  $4,784,775   

Assets, %    

Bank Accounts 54%   

Accounts Receivable 14%   

Other Current Assets 0%   

Fixed Assets 32%   

Liabilities, %    

Accounts Payable 9%   

Other Current Liabilities  91%   

 
 

Year over Year   

38% 
 

REVENUE GROWTH 
 
 

 
7.1% 

 
EXPENSE GROWTH 
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Administrative: Human Resources 
 

4.7% 
Annual Employee Turnover Rate 

 

98%  
Annual Employee Retention Rate 

 

102 
AVERAGE DAYS TO 

HIRE 

 
Turnover Rate, by Quarter and Annually 

 

   

Retention Rate, by Quarter and Annually 
 

 

 
70% 

ELIGIBLE EMPLOYEES 
PARTICIPATE IN 
ACCESS LIVING’S 

403(B) PLAN 
 
 

Employee Diversity, Equity, and Inclusion 

 

 

  

 

5% 5%
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98% 98%
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25%

75%

Gender

Male Female

50%

33%

11%
6%

Race

Caucasian African American

Hispanic Asian

64%

36%

Disability

Disabled Non-disabled
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Administrative: Building Management 
 

 
 

               100% 
Work Orders Addressed within 24 Hours 

 

7 
Average #of Days to Resolution of Work Orders 

 

 

One of the country’s first buildings to  
fully integrate 

Universal + Green Design 
as a model of accessibility and sustainability 

 
 

ACCESS LIVING’S HEADQUARTERS 
ANNUAL BUILDING QUALITY ASSESSMENT 

 

Resolution of Maintenance Issues 
 

 
 
 

 

The environment can safely and comfortably accommodate 
the various activities offered and staffing needs. ✔ 

The environment provides adequate and convenient storage 
space for equipment, materials, and personal possessions of 

staff and visitors. 
✔ 

The building adheres to the Americans with Disabilities Act 
(ADA) standards for accessibility. ✔ 

Air quality is maximized by incorporating high amount of 
outside air throughout HVAC system.  ✔ 

The building is free of violations. ✔ 

Furniture is in good condition. ✔ 

Carpet is in good condition. ✔ 

Emergency generator has been tested. ✔ 
 

 

75%

25%

Within 3 days

More than 3
days
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Overall Goals
● Reach understanding on what new 

elements or changes are needed to the 
current strategic plan given the challenges 
of COVID-19, racial inequities and 
economic fallout for people with 
disabilities

● Prioritize and reach understanding on new 
strategic plan priorities and Access Living’s 
role in pursuing them

● Help shape the culture, communication 
and collaboration that supports managing 
change, shifting priorities and racial 
equity, diversity and inclusion.

● Facilitated discussions with board 
and staff leaders representing the 
range of departments at AL

● Discuss and reflect upon rate new 
initiatives based upon screening 
criteria

● Recommend the priorities Access 
Living should pursue

Planning Process

Access Living 
Strategic Plan Refresh
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MISSION

ORGANIZATIONAL
SUSTAINABILITY

• Leaderful 
OrganizatIon

• Financial 
Sustainability

• Visibility

INTERSECTIONAL 
JUSTICE

• Racial Equity Lens
• Cross Disability Lens

SYSTEMS 
ACCOUNTABILITY
• Healthcare
• Transportation

VALUES

Access Living Strategic Planning Refresh
Current Strategic Plan

32



Access Living Strategic Planning Refresh
Recommended Changes
Priority to Elevate

● Intersectional Justice should move from being a singular strategic priority to an 
overarching priority that we believe should be threaded through the organization 
in everything we do as COVID, racial unrest and the economic downturn have 
expanded racial and disability disparities that have always existed. We will also 
keep specific goals already in the existing strategic plan.

● Organizational Sustainability similarly needs to move from a singular strategic 
priority to underpin all of the work that Access Living must do, particularly in a 
post-COVID environment.  We need to ensure that we are building an organization 
that can pursue new opportunities and withstand challenges in the long term. 

Priorities to Introduce
● Economic Justice should become a priority since it undergirds every other 

outcome we seek to improve for people with disabilities including healthcare, 
housing, etc.  and while there are many organizations working to eradicate 
poverty or close the wealth gap, none are focused on people with disabilities. This 
is an opportunity to connect our racial equity work and Disability Inclusion 
Institute with many policy issues.

● Technology Access should be a big part of economic justice as will policy initiatives 
that promote economic stability for people with disabilities. 33



Access Living Strategic Planning Refresh
Recommended Changes

Priorities to Continue and Deepen
● Healthcare should remain a priority but highlight the disparities that have 

greatly impacted people of color and with disabilities. We can begin to 
integrate mental health supports under this priority and potentially 
partner with others.

Initiatives to Integrate Into Other Priorities
● Emergency and Disaster Preparedness is an opportunity to provide 

leadership though there are other players in the space and we should 
support/partner.

● Mental Health Supports would take time to build internally but this is 
such a significant need and touches every part of our work.

Priorities to Continue but Not in Strategic Plan
● Transportation goals have largely been accomplished in the strategic plan 

and the work will continue
34



MISSION

ORGANIZATIONAL SUSTAINABILITY
• Leaderful OrganizatIon
• Financial Sustainability

• Visibility

INTERSECTIONAL JUSTICE
• Racial Equity Lens

• Cross Disability Lens

NEW INITIATIVE: Economic Justice
• Technology Access

EXISTING INITIATIVE: Healthcare
• Mental Health 

Supports
• Health Inequities

VALUES

Access Living Strategic Planning Refresh DRAFT
Proposed Strategic Priorities After Strategy Screen/Management Review

Ongoing focus (not in strategic plan) on education, housing, community 
integration, transportation, immigration, racial justice, incarceration and legal 

services.
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Core Priorities
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Group What has changed? Interventions/Barriers/Urgency

Healthcare ● Major systems have been disrupted
● Accessibility is a problem due to COVID
● Lack of access to people in congregate 

settings
● Digital divide in healthcare
● Increased level of discussion of racial equity 

in healthcare but does not include disability 
and disability  inclusion, especially around 
social determinants of health

● What does healthcare mean in a disaster or 
pandemic?

● Barriers to community integration are greater 
than ever. 

● Identify the tables that we haven't traditionally 
been invited to and invite ourselves to address 
specific issues within the healthcare system; 
ensure we are the voice of those consumers

● Lots of staff and board expertis
● Reframe health care and community 

integration so that accountability measures 
focus on accessibility as a social determinant of 
health with a lens of equity in terms of race 
and disability

Transportation ● Dramatically changed since COVID - people 
are at home and not commuting.

● Transit is being hit hard in terms of their 
finances; likely to be significant shortfalls in 
funding

● Concerned about taxis and ride share and 
those industries  collapsing under COVID

● Potential new administration as an 
opportunity to push goal of new funding and 
access to transportation.

● Is there a role for AL in advocating for ADA 
rules?

● Coalition building is critical in raising this 
issue

● Accomplished many areas identified in current 
strategic plan. Focus on tweaking to reflect 
changes in environment.

● Coalition building because public 
transportation is a universal need beyond 
people with disabilities 

● Ensure budget cuts minimize adverse impact of 
people with disabilities 

● Prioritize efforts to focus on CTA

Planning Session #1 - Core Priorities
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Group What has changed? Interventions/Barriers/Urgency

Intersectional 

Justice

● New emphasis - strong focus on BLM
● Health inequities tied to race have emerged
● People with preexisting conditions and social 

isolation tend to be mostly POC
● Positive changes - people are willing to speak 

up about racial injustices and be supportive 
● PWD who have previously been isolated have 

new levels of access that weren’t there 
previously

● Overarching priority across all of the other 
strategic priorities.

● Need more information from consumers that is 
more targeted on this issue to better 
understand issues they face

● Need more people of color in AL leadership 
● Lack of cultural competency on staff and board 

- need more work on level setting to do this 
work in a meaningful way

● Need to be clear about stances on race equity 
and other diverse identities and that there are 
negative impacts for staff who resist

Planning Session #1 - Core Priorities
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Potential New Priorities
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Group Problem to Address/
Focus of Activities

Why it should be a priority

Technology 

Access

● Digital Divide-- connectivity/broadband 
especially in certain zip codes

● Ability to afford devices (laptops, smart 
phones etc)

● Lack of digital literacy skills to do business, 
get jobs, secure resources, stay connected

● Lack of digital accessibility -- inaccessible 
websites are the #1 issue 

● Do what Access LIving does best -- advocacy 

● It crosses with all of our issues and ties into the 
ADA -it is the continuation of accessibility

● A lot of potential here to scale because few in 
the space (from a disability perspective) and 
from a business perspective there is 
opportunity ($, attention) given the landscape.

● It overlays and is essential to everything AL 
does -- programs, fundraising, etc. It is 
essential to addressing poverty and being being 
included in all aspects of society

Economic Justice ● PWD are largely very low income - poorest of 
the poor, dependent on public aid

● ADA was opportunity to open up 
employment but still not much change 

● Need to talk about other opportunities for 
employment and alleviate poverty - UBI

● Need to think about wealth inequality 
● Expanding entrepreneurship opportunities, 

support and resources
● Disability employment education 

● Scaling up impact would be dependent on how 
quickly policy/advocacy could be kicked off 

● Disability not at external tables discussing UBI 
or similar issues; not discussed much inside 
community either. AL could take leadership 
and make a difference

● Undergirds every other outcome we seek to 
improve for pwd (healthcare, housing, etc.)

Planning Session #2 - Potential New Priorities
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Group Problem to Address/          
Focus of Activities

Why it should be a priority

Emergency and 

Disaster 

Preparedness

● Disaster planning doesn't consider the 
context of PWD and particularly multiple 
types of disabilities and existing plans aren't 
always followed

● During a disaster PWD do not have anywhere 
to go; how will PWD get services in their 
homes?

● Need pre planning and things you can do, 
where if a disaster does happen you have 
things in place already

● Identify the weak points and some of the 
vital things that we would need.

● Focus on disaster projects or disaster lens? 
● Deep concern about need for on the ground 

mutual aid support

● We have some strength but it is limited and not 
across the board, no specific work portfolio; we 
do have the credibility/rep to provide 
leadership though

● There are other players in the space, we should 
not get in front of them but instead look to 
support/partner

● Disaster/emergency programs/partners could 
help our consumers be better prepared; we 
could probably do smarter policymaking

Mental Health 

Supports

● Consumers feeling isolated with increased 
anxiety and depression

● Connect people to current providers of  
counseling vs. becoming a provider 

● Potentially partner with agency to provide 
this service on site and/or a support group

● Advocacy that keeps mental health services 
public and fights for more services

● Better understand what mental health 
resources are available vs. what PWD need

● Intersections of mental health and other 
disabilities are important to understand

● We have some expertise and lived experience 
on staff, but still seen as a focused on physical 
disabilities; need more expertise on board

● It would take time to build this given that we 
don't have staff who are dedicated

● Niche in "lived experience" and independent 
living philosophy because that is not being 
done but difficult from the perspective of many 
groups doing this work

● This is such a significant issue and touches 
every part of our work

Planning Session #2 - Potential New Priorities
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Criteria

Priority #1

Technology 

Access

Priority #2

Economic 

Justice

Priority #3

Emergency & 

Disaster 

Preparedness

Priority 

#4

Mental 

Health 

Supports

Comments

1.Builds on Access Living’s 
existing strength

4 2 3 2.5
Technology is the only one that is a natural extension of 
AL's strengths; others require greater investment in 
programming and/or people.

2.Feasible for Access Living 
to scale programs and 
services for maximum 
impact

4 2.5 2 2
Technology may be the one that has more a direct line of 
support because of the money and players in this space 
and broader connections to other target markets.

3.Feasible for Access Living 
to excel at in the next 18 
months

3 3 3 2
Much of this escalation could happen with the right focus 
and resources.

4.Has potential for Access 
Living to build a 
differentiated brand around

5 4 1.5 2.5
Technology and Economic Justice don't have many players 
advocating for disability issues; Emergency and Mental 
Health may require partnerships

5.Complements other 
programs at Access Living -
increasing their impact / 
success

5 4.5 3.5 4

Technology overlays and is essential to everything AL does. 
Economic justice undergirds every other outcome we seek 
to improve. Mental health touches every other part of our 
work. Partners could help our consumers with disaster 
preparedness

Sub Total #1 21 16 13 13

Strategic Initiative Screening Criteria

Financial sustainability screening criteria will be applied: can we fund it with grants and/or earned income?
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CORPORATE BYLAWS 

OF 

ACCESS LIVING OF METROPOLITAN CHICAGO 
 

ARTICLE I 
 

CORPORATION 
 

 SECTION 1.1.   Corporate Name.  The name of the corporation shall be ACCESS 

LIVING OF METROPOLITAN CHICAGO (referred to herein as the “Corporation”), an 

Illinois not-for-profit corporation, which is also known as “Access Living.” 

 

 SECTION 1.2.  Location.  The Corporation shall have and continuously maintain 

in the State of Illinois a registered office and a registered agent whose office address is 

identical with such registered office, and may have other offices within or without the 

State of Illinois as the Board of Directors may from time to time determine. 

 

 SECTION 1.3.  Purposes.  The Corporation is organized exclusively for 

charitable, educational and benevolent purposes to assist persons with disabilities, to 

advocate for the needs and rights of persons with disabilities, to educate the public about 

the needs and abilities of persons with disabilities and to do, but not limited to, the 

following (the “Purposes”): 

 

(a)  Provide the independent living core services as required by Title VII of the 

Rehabilitation Act of 1973, as amended, 29 U.S.C. § 705(17); and the Workforce 

Innovation and Opportunity Act,   45 C.F.R. § 1329.4. 

 

(b)  Enhance the options available to persons with disabilities so they may choose 

and maintain individualized and satisfying lifestyles; 

 

(c) Offer expert independent services, public education and awareness, and to 

advocate for citizens with disabilities, including initiating and prosecuting lawsuits; 

 

(d)  Recognize the innate rights, abilities, and needs of all persons with disabilities 

through serving as an agent for social change, working for the integration of persons with 

disabilities into community life; 

 

(e)  Operate wherever possible through persons with disabilities and consumers 

and to encourage active consumer involvement in all its activities, including making the 

attempt to give persons with disabilities key managerial positions and staff positions 

within the organization  given the candidates available; 

 

(f)  Have at least 60% of the Directors to be persons with disabilities, consistent 

with 29 U.S.C. § 796f-4(c)(2);  

 

(g)  Promote the interests of and affiliate where appropriate with tax-exempt 

organizations having purposes consistent with these Purposes; 
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(h)  Contract with other organizations, for-profit and not-for-profit, with 

individuals, and with governmental agencies in furtherance of the Purposes; and 

 

(i) Borrow funds and utilize credit cards from financial institutions pursuant to 

policies approved by the Board of Directors. 

 

 

 

SECTION 1.4.  Not-For-Profit Organization. 

 

 (a)  No part of the net earnings of the Corporation shall ensure to the 

benefit of, or be distributable to, its Members, Directors, board officers, or other persons, 

except that the Corporation shall be authorized and empowered to pay reasonable 

compensation for services rendered and to make payments and distributions in any of the 

purposes set forth herein; 

 

 (b)  No substantial part of the activities of the Corporation shall be the 

carrying on of propaganda, or otherwise attempting to influence legislation, and the 

Corporation shall not participate in, or intervene in (including the publishing or 

distribution of statements) any political campaign on behalf of any candidate for public 

office except as authorized under the Internal Revenue Code. 

 

 (c)  Notwithstanding any other provisions of these Bylaws, the 

Corporation shall not carry on any other activities not permitted to be carried on: 

 

  (i) by a corporation exempt from Federal Income Tax under 501 

(c) (3) of the Internal Revenue Code of 1954 (or the corresponding provision of any 

future United States Internal Revenue Law); 

 

  (ii) by a corporation, contributions to which are deductible under 

170 (c) (2) of the Internal Revenue Code of 1954 (or the corresponding provision of any 

future United States Internal Revenue Law); or 

 

   (iii) as prohibited by then existing Illinois law. 

 

 SECTION 1.5.  Corporate Dissolution.  In the event of the dissolution of the 

Corporation, the Board of Directors, after paying or making provision for the payment of 

all of the liabilities of the Corporation, shall distribute, in any proportions considered 

prudent, all of the assets of the Corporation to such organization or organizations 

organized and operated exclusively for charitable, educational or scientific purposes as 

shall at the time qualify as an exempt-organization under 501 (c) (3) of the Internal 

Revenue Code of 1954 (or the corresponding provision of any future United States 

Internal Revenue Law) and as required by the laws of Illinois, as the Board of Directors 
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shall determine.  Any such assets not so disposed of shall be disposed of by a court of 

competent jurisdiction of the county in which the principal office of the Corporation is 

then located, exclusively for such purposes or to such organization or organizations, as 

said court shall determine, which are organized and operated exclusively for such 

purposes. 

 

ARTICLE II 

 

MEMBERS 
 

 SECTION 2.1.  Members.  The Corporation shall consist of individual Members 

who affirmatively state their belief in and acceptance of the overall mission of the 

Corporation.  Those persons paying annual dues, if any, as determined from time to time 

by the Board of Directors shall for the period of one year from the time of receipt of dues 

be considered individual Members.  The Corporation has the right to waive any annual 

dues for those unable to pay.  

 

 

 SECTION 2.2. Powers of Members. Members shall: 

 

a. Have the right to receive written or electronic  notice of the slate of candidates 

of Directors to be voted on.  

b. Have the right to receive written or electronic notice from the Corporation of 

the date by which ballots must be received for the vote to be counted and the 

Annual Meeting of its Members. 

c. Have the right to attend the Corporation’s annual meeting or special meetings 

of its Members; 

d. Have the right to vote for the election of the Directors of the Corporation by a 

date specified by the Board; and 

e. Be entitled to cast one vote per member on any issue when the Members’ 

votes are required at the annual meeting or during a special meeting of the 

Members.  

 

 

 SECTION 2.3.  Annual Meeting.  The Annual Meeting of Members shall be held 

in the last quarter of each year with ample notice (at least 20 days) of the date given to 

the membership.  

 

 SECTION 2.4.  Quorum. The majority of members participating either in person, 

conference telephone or other interactive technology,  represented in person or by proxy, 

shall constitute a quorum for consideration of such matter at a meeting of Members. If a 

quorum is present, the affirmative vote of a majority of the Members present and voted, 

either in person or by proxy, shall be the act of the Members. Members may participate in 

the Annual Meeting or a special meeting through the use of a conference telephone or 

interactive technology, by means of which all persons participating in the meeting can 

communicate with each other. Participation in such meeting shall constitute attendance 

and presence in person at the meeting of the person or persons so participating. 

45



Attachment 5 

Revised November 2017  

 

 

 

 SECTION 2.5.  Notice.  Written notice, personally delivered or delivered by 

regular mail, facsimile, e-mail or posted on the Corporation’s website of the Annual 

Meeting or a special meeting shall be provided to all Members at least ten days before the 

Annual Meeting or a special meeting. The notice shall specify the place, day and hour of 

the meeting, and with respect to special meetings of the Members, the purposes for which 

the meeting will be held.  

 

 SECTION 2.6.  Accessible Meetings.  All meetings shall be held in facilities that 

are accessible to persons with disabilities.  With prior notice, Access Living will provide 

reasonable accommodations to ensure equal participation. Agendas and other public 

meeting materials shall be made available in the appropriate alternative formats upon 

request. 

 

 

 

ARTICLE III 

 

BOARD OF DIRECTORS 
 

 SECTION 3.1.  Powers.  Except as provided in Article II, the Board of Directors 

shall, in general, have control of and be responsible for the management of the affairs and 

property of the Corporation.   The Board of Directors shall have the power and authority 

to: 

 

(a) appoint, establish terms of employment, annual compensation and benefits 

for the Corporation’s President & CEO or other employees; 

(b) approve annual operating and capital budgets and capital priorities;  

(c) approve indebtedness and capital expenditures that exceed amounts 

expended in the ordinary course of business;  

(d) cause and oversee the audit of the Corporation’s financial records on an 

annual basis, and direct the Corporation’s President & CEO and the 

Finance area of the Corporation to implement the auditors’ recommended 

changes deemed appropriate by the Finance Committee; 

(e) establish, periodically review and approve revisions to the Corporation’s 

policies and require a review of procedures, every three years, or as the 

law requires, by the Corporation and an annual confirmation from the 

Corporation’s President & CEO that all written procedures are in 

compliance with the policies established by the enacted by the Board of 

Directors;  

(f) develop and approve the Corporation’s strategic plans;  

(g) initiate lawsuits in the name of the Corporation; 

(h) approve, annually, a slate of nominees to serve as Directors on the board; 

(i) determine compliance with the Corporation's stated Purposes; and 
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shall have the power and authority to do and perform all acts or functions 

not inconsistent with these Bylaws, the Articles of Incorporation, or 

Illinois law. 

(j) Raise funds for the Corporation and any organization described in the 

preceding subsection from the public and from all other sources available; 

to receive, maintain and administer such funds and to expend principal and 

income therefrom in furtherance of any of the Corporation’s Purposes; 

 

(k) Open one or more investment accounts, engage the services of one or 

more investment advisors to invest funds raised for the Corporation 

pursuant to investment strategies approved by the Board of Directors;  

 

(l) Own, lease, donate or otherwise deal with all property, real and personal, 

to be used for any of  the Purposes;  

(m) Direct the Corporation’s President & CEO, or other staff of the 

Corporation to take actions to facilitate, implement, comply with and 

support the exercise of the powers and authority of Board of Directors; 

and 

(n) Determine whether Members shall pay dues and establish amounts of dues 

to be paid. 

 

 SECTION 3.2.  Directors.   

 

 (a) The Board of Directors shall consist of not less than twenty-one (21) nor 

more than twenty-six (26) voting Directors.  At all times, at least sixty percent (60%) of 

the Directors shall be persons with disabilities.  One Director shall be a representative of 

the Rehabilitation Institute of Chicago.  The President of Access Living shall serve as an 

ex officio, non-voting Director and shall not be counted in establishing a quorum at 

Board meetings. 

 

 (b) All Directors are expected to: 

 

(1) be Members of the Corporation and maintain membership throughout 

their tenure on the Board; 

(2) attend or participate in the committee(s) assigned to; 

(3) attend or participate in the Board of Directors’ quarterly meetings; 

(4) if at all possible, attend each of Access Living’s annual galas during 

their tenure on the Board; and 

(5) financially contribute on an annual basis, during their tenure on the 

Board, an amount that is financially realistic for him or her. 

 

 SECTION 3.3.  Elections & Appointments.  Directors shall be elected no later 

than the date specified by the Board but in no event, no later than the Annual Meeting; 

voting may be done in person or by regular mail, facsimile, or e-mail.   Those persons 

eligible to vote shall be Members who, if the Board has adopted a Membership dues 

requirement, have paid their annual dues by November 1ST  and Members whose annual 

dues have been waived.  Ballots shall be mailed via regular mail or e-mail to each 
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Member no later than 10 days prior to the Annual Meeting at the address submitted on 

the membership application unless that person has provided a change of address to 

Access Living prior to November 1st .  

 

 SECTION 3.4.  Terms.   Directors shall serve an initial three-year term, and at the 

request of the Nominating and Board Development Committee, may serve a successive 

three year term.  No Director may serve more than six (6) consecutive years on the Board 

without at least one (1) year of absence from the Board. Persons appointed to fill 

unexpired terms shall serve as a Director for the duration of the remaining unexpired term 

and shall be able to serve two (2) subsequent three-year terms without having to be 

absent for one year.  At the request of the Executive Committee, the Board can waive the 

one (1) year absence requirement for the Chairperson, Vice Chairperson or for a Director 

by a majority vote of the Board. If waived, the Chairperson, Vice Chairperson or Director 

may only serve one additional three-year term in that capacity. 

 

 SECTION 3.5.  Vacancies.  Vacancies due to death, resignation or other cause 

may be filled by election for the unexpired term of office by the remaining Directors at 

any subsequent Board meeting, except that, if the vacancy causes the Board to fall below 

the minimum requirement of twenty-one (21) Directors, the vacancy shall be filled by 

election for the unexpired term of office by the Executive Committee at  a special 

meeting of  that committee. 

 

 SECTION 3.6.  Regular Meetings.  The Board shall hold regular meetings at least 

once each quarter of the  calendar year.  Such meetings will be designated by the 

Chairperson or by resolution of the Board and Directors shall use their best efforts to 

attend those meetings in person. 

 

 SECTION 3.7.  Special Meetings.  Special meetings of the Board of Directors 

may be called by the Chairperson, the Vice Chairperson or other designee from the 

Executive Committee in the absence of the Chairperson, or upon receipt of a written or 

electronic request of seven (7) Directors in order to address specific issues of importance 

that impact the Board oversight and governance of the Corporation. All such meetings 

may be conducted telephonically. Whenever possible, no less than two days’ notice shall 

be provided to Board Members of the occurrence of a special meeting. 

 

 SECTION 3.8.  Notice.  Whenever possible, written notice of all Board meetings 

shall be mailed by first class mail or e-mail, faxed, placed on the Corporation’s website, 

or delivered to each Director not less than two (2) working days before the date of the 

meeting, which notice shall, in the case of special meetings, state generally the nature of 

the business to be taken up at the meeting. 

 

 SECTION 3.9.  Action by Unanimous Consent.  Any action that may be taken at a 

Board meeting may be taken without a Board meeting if a unanimous written consent is 

executed as required by the Illinois General Not For Profit Corporation Act. 

 

 SECTION 3.10.  Quorum.   
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 (a)  For all meetings of all Committees (other than for action by unanimous 

written consent), a quorum shall be a majority of the Committee members then serving. 

For all meetings of the Board of Directors, a quorum shall be one third of the Directors 

then serving. 

   

 (b)  The act of the majority of the Directors present at a meeting of the full Board 

or a Committee at which a quorum is present shall be the act of the Board of Directors or 

a Committee, unless the act of a greater number is required by the Articles of 

Incorporation or these Bylaws. 

 

 (c)  Unless specifically prohibited by the Articles of Incorporation or these 

Bylaws, Directors or non-director Committee members may participate in and act at any 

meeting of such Board or Committee through the use of a conference telephone or other 

communications equipment by means of which all persons participating in the meeting 

can communicate with each other.  Participation using such methods shall constitute 

attendance and presence in person at the meeting. 

 

 SECTION 3.11.  Procedure.  Roberts Rules of Order Revised (latest edition) shall 

govern procedure at all meetings of the Board of Directors and its committees where not 

covered expressly by these Bylaws. 

 

 SECTION 3.12.  Advisors to the Board; Honorary Directors.  The Board of 

Directors may from time to time designate non-voting advisors to the board, or Honorary 

Directors, who shall be entitled to notice of and to attend all meetings of the Board and 

who may express their views, but who shall not be entitled to vote. 

 

 SECTION 3.13.  Removal of Directors.  Any Director may resign from the Board 

at any time giving written notice to the Chairperson or Secretary of the Corporation.  Any 

Director may be removed from the Board with or without cause by two-thirds (2/3) 

affirmative vote of the majority of Directors.  Any ex-officio Director shall automatically 

resign if she or he ceases to hold the position which is the basis for ex-officio 

membership.   

 

 SECTION 3.14.  Life Directors.  A Life Director may be elected to the Board by a 

majority vote and shall be entitled to participate in meetings of the Board so long as he or 

she shall live.  Life Directors shall be voting Members of the Board but shall not be 

considered for purposes of determining the number of Directors in office, determining 

compliance with Section 1.3(e) of these By-Laws, or for determining a quorum pursuant 

to Section 3.10 of these By-Laws.  Life Directors need not be residents of Illinois. 

 

 

 SECTION 3.15.  Accessible Meetings.  All meetings shall be held in facilities that 

are accessible to persons with disabilities and accommodations will be provided to meet 

the needs of Directors shall be provided upon prior request. Agendas and other public 

meeting materials shall be made available in the appropriate alternative formats m upon 

request. 
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ARTICLE IV 

 

BOARD OFFICERS OF THE CORPORATION 
 

 SECTION 4.1.  Designation of Corporate Board officers.  The board officers of 

the Corporation shall be: 

 

 (a)  a Chairperson, who shall be a person with a disability; a Vice Chairperson, 

who shall be a person with a disability; a Secretary; a Treasurer; and such other Assistant 

Secretaries and/or Assistant Treasurers as may be deemed necessary by the Board.  All of 

these board officers shall be elected by the Board of Directors then serving from among 

themselves. 

 

 (b)  a President and one or more Vice-Presidents as may be deemed necessary 

who shall be selected by and serve at the pleasure of the Board. 

 

 (c)  Vacancies in the Chair, Vice Chair, Secretary and Treasurer offices of the 

Board may be filled by the Board of Directors at its next regularly scheduled meeting or a 

special meeting called for that purpose; vacancies in the President or Vice President 

offices may be filled by the Executive Committee as long as they are ratified by the 

Board of Directors at its next regularly scheduled meeting. 

  

            SECTION 4.2.  Duties of the Board Chairperson.  The Chairperson shall be the 

chief governance officer of the Corporation and shall have all the duties which that 

position would customarily require, including chairing all full Board, Executive 

Committee or Members meetings, and all other duties assigned to him or her under these 

Bylaws or by Board resolution.  He or she shall be an ex officio voting member of all 

Board committees and shall serve a term of two (2) years. The immediate outgoing 

Chairperson may be a member of the Board of Directors for one year following his or her 

time as Chairperson unless otherwise decided by the Executive Committee of the Board. 

 

 SECTION 4.3.  Duties of the Vice Chairperson.  The Vice Chairperson shall 

substitute and act for the Chairperson in the latter's absence. He or she shall be an ex 

officio voting member of all Board Committees and shall serve a term of one (1) year.  If 

this term arises beyond the six consecutive year limitation for Board Members provided 

in Section 3.2, the limitation is automatically waived while the person holds the office of 

Vice Chairperson or Chairperson.  The Vice Chairperson shall have such other duties as 

are assigned by the Board. 

 

 SECTION 4.4  Duties of the President and CEO.  Appointed by the Board of 

Directors, the President shall be the Chief Executive Officer of the Corporation, shall be 

responsible to the Board of Directors for the day to day management and operations of 

the Corporation, and shall have all the duties and authority which such position would 

customarily require, including, but not limited to the following: 
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(a)  Carrying out all policies established by the Board, advising on the formulation 

of these policies, and the development and implementation of procedures for the 

Corporation; 

 

(b)  Developing and submitting to the Board for approval a plan of organization 

for the conduct of the various activities of the Corporation and recommending changes 

when necessary; 

 

(c)  Preparing written plans for the achievement of the Corporation's specific 

objectives and periodically reviewing and evaluating such plans; 

 

(d)  Preparing annual operating and capital budgets showing the expected revenue 

and expenditures as required by the Board; 

 

(e)  Selecting, employing, supervising, and discharging corporate agents and 

employees and developing and maintaining personnel policies and practices for the 

Corporation; 

 

(f)  Maintaining physical properties in a good and safe state of repair and 

operating condition; 

 

(g)  Supervising the financial affairs to ensure that funds are collected and 

expended to the best possible advantage of the Corporation; 

 

(h)  Presenting to the Board, or its authorized committees, periodic reports 

reflecting the activities of the Corporation and such other special reports as may be 

required by the Board; 

 

(i)  Attending meetings of the Board, serving as an ex officio member on its 

Committees, and coordinating the preparation of the Board meeting materials; 

 

(j)  Developing and promoting community liaison programs and representing the 

organization in the community; and 

 

(k)  Performing such other duties as may from time to time be assigned by the 

Board Chairperson or by the Board. 

 

 SECTION 4.5.  Duties of Vice Presidents.  The Vice President or Vice 

Presidents shall perform such duties as the CEO and President shall prescribe in selecting 

them from time to time. 

 

 SECTION 4.6.  Duties of the Secretary.  The Secretary, or designee under 

the direction of the Secretary, shall act as Secretary of the Corporation and the Board of 

Directors; shall send appropriate notices or waivers of notice regarding Board meetings; 

shall prepare agendas and other materials for all meetings of the Board of Directors as 

directed by the President; shall act as official custodian of all records, reports and minutes 

of the Corporation, the Board of Directors and Committees; shall be responsible for 
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keeping and reporting of adequate records of all meetings of the Board of Directors; and 

shall perform such other duties as are customarily performed by or required of corporate 

secretaries. 

 

 SECTION 4.7 Duties of the Treasurer.  The Treasurer shall head the 

Finance Committee and with the Finance Committee shall oversee the Finance area of the 

Corporation. The Treasurer may be a signer on all the Corporation’s bank accounts and 

review all procedures establishing the custody and control of all funds of the Corporation 

and shall have other such duties as required by the Board of Directors from time to time 

in policies or resolutions, including giving a bond when requested by the Board of 

Directors.  She or he shall ensure that the Finance area of the Corporation makes what it 

has determined and represents to be a true and accurate accounting of the financial 

transactions of the Corporation  periodically to the Finance Committee, shall review and 

have the Finance  Committee review such accountings,  and shall ensure that reports  of 

such accountings are presented to the Board of Directors. 

 

 SECTION 4.8.  Duties of the Assistant Treasurers and Assistant 

Secretaries.  The Assistant Treasurers and Assistant Secretaries, if such positions are 

designated by the Board of Directors, shall perform such duties as shall be assigned to 

them by the Treasurer or Secretary, respectively, or by the President or the Board of 

Directors.  If required by the Board of Directors, an Assistant Treasurer shall give bonds 

for the faithful discharge of his or her duties in such sums and with such sureties as the 

Board of Directors shall determine. 

 

 

ARTICLE V 

 

COMMITTEES OF THE BOARD OF DIRECTORS 
 

 SECTION 5.1.  Standing Committees.  The standing Committees of the Board 

shall be the Executive Committee, the Board Nominating and Development Committee, 

the Resource Development Committee, the Program Committee and the Finance and 

Human Resources Committee.  Each standing Committee shall consist of at least three 

Directors and may include as many volunteers as each Committee deems necessary, as 

long as Directors constitute a majority of the Committee’s members.  The Chairperson 

shall appoint Committee chairpersons and members. 

  

 (a) Executive Committee.  The Executive Committee shall consist of the 

Chairperson, the Vice Chairperson, the Secretary, the Treasurer and the Chairpersons of 

the Finance and Human Relations Committee, Program, Resource Development, and 

Board Nominating and Development Committees.  A majority of the Executive 

Committee shall be persons with disabilities.  The Chairperson shall appoint any 

additional Board Members necessary to assure majority representation by persons with 

disabilities or for other purposes as deemed necessary by the Executive Committee.  The 

President shall be an ex-officio non-voting member of the Executive Committee.  When 

the Board of Directors is not in session with a quorum present, the Executive Committee 

shall have all the power to take actions of a routine or emergency nature.  Additionally, 
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the Executive Committee may act on matters specifically delegated to it by the Board of 

Directors.  The Executive Committee shall conduct an annual written performance review 

of the President. The Executive Committee shall also review the succession plan of the 

President of the Corporation to assess its suitability to meet the future leadership needs of 

the Corporation. 

 

 (b) Board Nominating and Development Committee.  The Board Nominating and 

Development Committee shall present annually, no later than the end of October, a slate 

of candidates for Directors for the full Board to approve, and then to present to the 

membership, no later than two weeks prior to the Annual Meeting, for voting.  In 

addition, the duties of this committee shall be to:  identify and assist in the recruitment of 

potential Directors of Access Living; orient new Directors to the Board; identify 

educational presentations to the Board; and evaluate participation by Directors on the 

Board.  

 

 (c)  Resource Development Committee.  The Resource Development Committee 

shall oversee the fund-raising activities of the Corporation and shall make 

recommendations to the Board regarding general implementation of fund-raising plans. 

 

 (d)  Program Committee.  The Program Committee shall oversee the services, 

advocacy and legal programs provided by the Corporation and shall set policies and 

priorities for programs services, client populations served, and make recommendations on 

advocacy. 

 

 (e)  Finance and Human Resources Committee.  The Finance and Human 

Resources Committee shall oversee the finances and Human Resources functions of the 

Corporation and will review all aspects of the budget, including compensation, and 

personnel policies, financial reports, investments and audits of the Corporation. The 

Finance and Human Resources Committee shall oversee the annual preparation and filing 

of the Corporation’s IRS form 990, Return of Organization Exempt from Income Tax. 

 

  

 SECTION 5.2.  Special Committees & Task Forces.  Special Committees and 

Task Forces may be created by resolution of the Board.  Chairpersons, committee 

members, Task Force leaders and Task Force members shall be appointed by the 

Chairperson.  Special Committee and Task Forces may include non board members. A 

Special Committee and Task Force  shall limit its activities to the accomplishment of the 

tasks for which it is appointed and shall have no power to act except as specifically 

conferred by action of the Board.  Upon completion of the tasks for which it was created, 

a Special Committee shall stand discharged. 

 

 SECTION 5.3.  Committee Procedures.  Each Committee shall record minutes of 

its deliberations, recommendations and conclusions and shall promptly deliver a copy of 

such minutes to the Secretary of the Corporation or his/her designee.  Reasonable notice 

of the meetings of any Committee shall be given to the members thereof and to the 

Chairperson, the Vice Chairperson and the President, each of whom shall have the right 

to attend and participate in the deliberations of the Committee.  The Chairperson, the 
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President or the Committee Chairperson and ex-officio members may invite to any 

Committee meeting such individuals as they may select who may be helpful to the 

deliberations of the committee.  A majority of the members of each Committee shall 

constitute a quorum for the transaction of business and the act of a majority of the 

members of any Committee present at a meeting at which a quorum is present shall be the 

action of the Committee.  

 

 

ARTICLE VI 

 

CORPORATE SEAL 
 

 The Board shall adopt a corporate seal which shall be in the form of a circle and 

shall have inscribed thereon the name of the Corporation and the words "Corporate Seal, 

Illinois." 

 

 

ARTICLE VII 

 

FISCAL MATTERS  
 

 SECTION 7.1.  Fiscal Year.  The fiscal year of the Corporation will end June 30 

of every year. 

 

 SECTION 7.2.  Contracts.  The President and his or her express designees shall 

be authorized to execute contracts on behalf of the Corporation.  In addition, the Board 

may authorize other board officers or agents to enter into any contract or execute and 

deliver any instrument in the name of and on behalf of the Corporation, with such 

authority being either general or confined to specific instances.  Any contract obligating 

the Corporation to expend an amount in excess of an amount already approved in the 

annual operating or capital budget must be approved by the Board. 

 

 SECTION 7.3.  Loans and Indebtedness.  No loans shall be contracted on behalf 

of the Corporation and no evidences of indebtedness shall be issued in its name unless 

authorized by a resolution of the Board with such authority being either general or 

confined to specific instances. Nothing herein shall require a Board resolution to use the 

Corporation’s credit card to pay the Corporation’s expenses incurred in the ordinary 

course of business. No loan shall be granted to an officer, director or employee of the 

Corporation.  Any loan in excess of an amount already approved in the annual operating 

or capital budget must be approved by the Board. 

 

 SECTION 7.4.  Checks, Drafts, Etc.  All checks, drafts or other orders for the 

payment of money, notes or other evidences of indebtedness issued in the name of the 

Corporation or to the Corporation, shall be signed or endorsed by any Officer and other 

employees who shall be authorized as signatory on the accounts of the Corporation by 

resolution of the Board of Directors. The number of signatories required shall be set forth 

in policy or Board of Directors’ resolutions.  
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 SECTION 7.5.  Deposits.  All funds of the Corporation not otherwise employed 

shall be deposited from time to time to the credit of the Corporation in such banks, trust 

companies or other depositaries as the Board may select. 

 

 SECTION 7.6.  Budgets.  The Board of Directors of the Corporation shall prepare 

or have prepared the annual capital and operating budgets of the Corporation which shall 

be subject to approval by the Board before expenditures may be made by the Corporation 

for the fiscal year in question.  Budgets may include contingent provisions for 

expenditure of excess revenue or for other specified contingent circumstances. 

 

 SECTION 7.7.  Maintenance of Records.  The Corporation shall keep correct and 

complete books and records of account and shall also keep minutes of the proceedings of 

its Members, Board of Directors, and Committees having any of the authority of the 

Board of Directors, and shall keep at the principal office a record giving the name and 

address of the Corporation’s Members. 

 

 SECTION 7.8.  Gifts.  The Board of Directors may accept on behalf of the 

Corporation any contribution, gift, bequest or devise for the general purposes, or for any 

special purpose, of the Corporation. 

 

   

 

 

ARTICLE VIII 

 

CONFLICTS OF INTEREST 
 

 SECTION 8.1.  Statement of General Policy.  These Bylaws recognize that both 

real and apparent conflicts of interest or dualities of interest (hereinafter referred to as 

"conflicts") sometimes occur in the course of conducting the Corporation's daily affairs.  

A conflict as used in the Bylaws refers only to personal, proprietary interests of the 

persons covered by this policy and their immediate families and not to philosophical or 

professional difference of opinion.  Conflicts occur because the many persons associated 

with the Corporation should be expected to have and do in fact generally have multiple 

interests and affiliations and various positions of responsibility within the community.  

Sometimes a person will owe identical duties to two or more organizations conducting 

similar activities. 

 

Conflicts are undesirable because they potentially or apparently place the interests 

of others ahead of the Corporation's obligations to its corporate purposes and to the 

public interest.  Conflicts are also undesirable because they often reflect adversely upon 

the person involved and upon the institutions with which they are affiliated, regardless of 

the actual facts or motivations of the parties.  However, the long-range best interests of 

the Corporation do not require the termination of all association with persons whom may 

have real or apparent conflicts if a prescribed and effective method can render such 

conflicts harmless to all concerned. 
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Therefore, the Corporation's affirmative policy shall be to require that all actual or 

apparent conflicts be disclosed promptly and fully to all necessary parties and to prohibit 

specified involvement in the affairs of the Corporation by persons having such conflicts. 

 

SECTION 8.2.  Coverage of the Policy.  This policy shall apply to all Directors 

and corporate Board officers, agents and employees of the Corporation, including 

independent contractor providers of services and materials.  The Corporation's 

management shall have the affirmative obligation to publicize periodically this policy to 

such parties. 

 

SECTION 8.3.  Disclosure of All Conflicts.  All persons to whom this policy 

applies shall disclose all real and apparent conflicts which they discover or have been 

brought to their attention by completing a written description of the facts comprising the 

real or apparent conflict.  An annual disclosure statement shall be circulated to all persons 

to whom this policy applies to assist them in considering such disclosures, but disclosure 

is appropriate whenever conflicts arise.  The written disclosure notices of conflicts shall 

be filed with the President of the Corporation or any other person designated by her or 

him from time to time to receive such notifications.  

 

SECTION 8.4.  Proscribed Activity by Person Having Conflicts.  When an 

individual Director, Officer, agent or employee believes that she or he or a member of his 

or her immediate family might have or does have a real or apparent conflict, she or he 

must declare that such a conflict exists, in addition to filing the disclosure notice required 

under Section 8.3, and abstain from making motions, voting, executing agreements, or 

taking any other similar direct action on behalf of the Corporation where the conflict 

might pertain but shall not be precluded from debate or other similar involvement on 

behalf of the Corporation.  All disclosure notices received hereunder shall be noted for 

the record in the minutes of a meeting of the Board of Directors.  When any person 

requests in writing, or upon its own initiative, the Board at any time may establish further 

guidelines consistent with the interests of the Corporation for the resolution of any real or 

apparent conflict. 

 

 

ARTICLE IX 

 

INDEMNIFICATION 
 

 SECTION 9.1.  Basic Indemnification.  To the extent permitted by law, the 

Corporation shall indemnify its past and present Directors and Board officers, and their 

heirs, executors, and administrators, against any and all expenses actually and necessarily 

incurred by them in connection with the defense or settlement of any action, suit or 

proceeding in which they are made parties, by reason of being or having been an Officer 

or Director, except in relation to matters as to which any such Officer or Director shall be 

adjudged in such action, suit or proceeding to be guilty of or liable for willful misconduct 

in the performance of duty and to such matters as shall be settled by agreement 

predicated on the existence of such liability.  Indemnification shall be made only if 
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authorized by a majority vote of disinterested Directors or, if such a quorum is not 

obtainable, by independent legal counsel in a written opinion.  Such right of 

indemnification shall not be deemed exclusive of any right, or rights, to which they may 

be entitled under any other bylaw, Board resolution, agreement or otherwise. 

 

 SECTION 9.2.  Insurance of Risk.  The Board shall cause the Corporation to 

purchase and maintain insurance on behalf of any and all of its present and former board 

officers, Directors, employees or agents against any liability or settlement based on 

liability asserted to have been incurred by them by reason of being or having been board 

officers, Directors, employees or agents of the Corporation in an amount approved by the 

Board of Directors. 

 

 

ARTICLE X 
 

NONDISCRIMINATION 
 

 SECTION 10.1.  Non-discrimination.  The Corporation recognizes the rights of 

all persons to equal opportunity in employment, compensation, promotion, education, 

positions of leadership and power, and shall not at any time discriminate against any 

employee, applicant for employment, Director, Officer, contractor or any other person 

with whom it deals, because of race, creed, color, religion, disability, sex, sexual 

orientation, national origin or age. 

 

 

 

ARTICLE XI 

 

AMENDMENTS 

 

 SECTION 11.1.  Amendments.  These Bylaws, except Section 3.2, may be 

amended by the affirmative vote of a two-thirds (2/3) majority of the Directors then 

serving at any meeting of the Board at which there is a quorum; provided that a brief 

description of such proposed amendment shall have been published in or with the notice 

of the meeting.  To amend Section 3.2 to change the proportion of persons with 

disabilities who serve as Directors requires a unanimous vote of the Board. 

 

 Amended by the Board on 4/29/87  [§ 1.3.d.; 3.2.;3.4.; 5.1.a.; 7.4.; and 11.1.] 

 Amended by the Board on 7/27/89 

 Amended by the Board on 5/21/91 [§3.2] 

 Amended by the Board on 9/1/92 [§2.2] 

 Amended by the Board on 6/1/93 [§ 7.1] 

 Amended by the Board on 3/21/95 [§3.10] 

 Amended by the Board on 4/16/96 [§3.10 and 5.1(a)] 
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 Amended by the Board on 1/21/97 [§4.1. and 4.3.] 

 Amended by the Board on 4/28/99 

 Amended by the Board on 6/12/02 

 The Executive Committee adopted multiple changes and revisions on 8/20/03 

            Amended by the Board on 10/22/08 [§3.14 and 4.2] 

 Adopted by the Board on __________. 

 Amended by the Board on 11/1/17 

 

Certified by: 

 

 

 

__________________________________________                           ________________ 

Alice Palmer, Secretary                                                                                         Date 
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Current Bylaws Language 

SECTION 3.2.  Directors.   

 

 (a) The Board of Directors shall consist of not less than twenty-one (21) nor more 

than twenty-six (26) voting Directors.  At all times, at least sixty percent (60%) of the Directors 

shall be persons with disabilities.  One Director shall be a representative of the Rehabilitation 

Institute of Chicago.  The President of Access Living shall serve as an ex officio, non-voting 

Director and shall not be counted in establishing a quorum at Board meetings. 

 

Proposed Bylaws Change 

SECTION 3.2.  Directors.   

 

 (a) The Board of Directors shall consist of not less than twenty-two (22) nor more 

than twenty-seven (27) voting Directors.  At all times, at least fifty-one percent (51%) of the 

Directors shall be persons with disabilities.  One Director shall be a representative of the 

Rehabilitation Institute of Chicago.  The President of Access Living shall serve as an ex officio, 

non-voting Director and shall not be counted in establishing a quorum at Board meetings. 
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2021 Board Slate 

 Organization Ethnicity Disability 
Incoming Board 

Member 
   

Beth Server BMO Caucasian N 

Karin Norington-
Reaves 

Cook County 
Workforce 
Partnership 

African American N 

Anthony Hinton Entrepreneur African American Y 

Chad Turner Bank of America Caucasian Y 
Denise Avant National Federation of 

the Blind 
African American Y 

Reelect for 2nd term    

Ken Bennett SocialWorks African American Y 
Wilson Mantilla Peoples Gas Latino Y 

Shari Runner The Humanity 
Institute 

African American N 
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Development Report  
Access Living Board Report – 11.4.2020  
 

RDC Chair: Kristin Weaver 
RDC Vice Chair: Jennifer Brown 
Director of Development: Barbara Khalouf 
 
Lead On LIVE! 
 

 Event registration is now open! RSVP for Lead On LIVE! 
 

 The event is FREE, so invite everyone!!!  
Friends, family, professional networks, your bowling league and more! 

 

 We are continuing to bring in new dollars for our upcoming and virtual gala on November 18! As 

of 10/26/20, we are at 89.6% of goal – we have commitments (including verbal) totaling 

more than $672K towards our $750K pre-COVID goal, which includes new and current 
sponsors, donations and Marca Bristo Tribute Committee Members. We are SO truly thankful 
for all of you who have donated, already joined the Tribute Committee and/or helped us secure 
sponsorships. We’re not done, though – so, let’s keep working together to keep the 
commitments coming! 

 

 CALLING ALL BOARD MEMBERS! In addition to sponsorships and the Tribute Committee, 
we’re asking all Board Members to help us secure funds through Peer to Peer fundraising: 
 

Start Your Personal Peer to Peer Fundraising Page:  
More information is available to set-up your own personal fundraising page that you can 
share via social media or email with potential donors in your own network. What better time to 
ask your network to donate! We have a free gala they can attend (first-time ever!), our 40th 
anniversary and the 30th anniversary of the ADA to celebrate, and - for those who knew 
Marca – a chance to make a gift to honor her life & legacy PLUS a way for them to support 
something that you care about!  

 

 REMINDER: Have you joined the Marca Bristo Tribute Committee yet? (formerly called Host 
Committee) As you know, this year’s Gala Committee is a tribute to Marca’s life & legacy. Please 
help us make this one a great success! 
 
The minimum request amount is $5,000 - give or get (i.e., one table is $5K). Please note that this 
is above and beyond your company’s sponsorship commitments. Thank you to all who have 
confirmed and don’t forget to complete the Tribute Committee Form and return with your 
payment!  
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Development Report  
Access Living Board Meeting – 11.4.2020 

   
 Page Two 

 

 Our Sponsorship Opportunities and Forms are all virtual and some forms have been 
updated (the forms can now also be filled in directly on our website).  
Here are the links… 

 Writeable Tribute Committee Form / info and online form LINK 
 Writable Sponsorship Form / info and online form LINK 
 Event Details 
 Sponsorship Opportunities 

 
NOTE:  
A virtual auction will not be part of this year’s virtual event, but we are discussing the potential of 
having one at a later date – and we’ll need your help to secure experiences at that time. Please 
reach out to Director of Development Barbara Khalouf (BKhalouf@AccessLiving.org) with any 
ideas or questions.  

 
GRANTS  

One that we’re especially proud to highlight is our growing relationship with the Ford Foundation, 

which includes recent multi-year and multi-layered commitments. 

 $600K PLEDGE - INCREASED general support grant (over 2 years) 

 $100K PLEDGE – NEW core support funding for Cambiando Vidas (over 2 years) 

 $50,000 -Year 2 of Archiving Project 

 Ford Foundation President Darren Walker will be introducing Karen during Lead On 
LIVE! 

 
LEGACY CAMPAIGN 
We are currently at nearly $2.8M of our $6.5M goal and additional conversations are still being 
scheduled. A huge THANK YOU to all Board Members who have already made your own personal 
and stretch commitment to this campaign – we couldn’t do this without you! 

 
BOARD GIVING 
 

Question: Have you made your 2020 Calendar Year Board gift yet?  
 A big thank you to everyone who has! 
 

 100% board participation is crucial. Board members, as the legal stewards of the organization, 
lead by example. The impact of board member’s participation goes well beyond the individual 
donations themselves. 
 

 Reminder: Many foundations only contribute to organizations where every board member is a 
financial contributor.  
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Event Details
Who Everyone. This is an opportunity to bring the story of Access Living and the critical 

work we do to anyone, anywhere in the world.

What Lead On LIVE! will be a high-energy, one-hour show with performances, surprise 
guests, and an exploration of Access Living - Yesterday, Today, Tomorrow.

Where VIRTUAL - This means there are no geographic boundaries on who can “attend.” 

When Wednesday, November 18 at 7:00 PM CST. 

Why To come together as a community to celebrate Access Living’s 40th anniversary, 
30 years of the ADA, and honor the life and legacy of Marca Bristo.

How All you need to do to attend is RSVP via the form on Access Living’s website. 

Cost Free!

https://www.accessliving.org/ways-to-give/gala/rsvp-for-lead-on-live/
bmccauley
Text Box
65



Outreach Basics
Thank you for helping make Lead On LIVE! a success. We're grateful for your time and support in reaching out to your 

family, colleagues, community, and networks to cultivate new Access Living friends, fans, and supporters.

Here’s how you can help: 
1. Create a peer-to-peer (P2P) fundraising page to help raise funds for Access Living’s 

work  
PTP fundraising allows you to let your people know what Access Living means to you and why they 
should support an organization that is doing critical work during these difficult times.

2. Invite people you know to “attend” Lead On LIVE as your guest
For the first time ever, people from all over the world can attend Access Living’s gala in real time. 
Invitations can be sent to friends in Australia, family in California, or colleagues in Humboldt Park. By 
attending, your guests will get to see something that’s really important to you: the contributions you 
make to Access Living and to the disability rights movement.
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Action Step One: Set Up Your Peer-to-Peer Fundraising Page
Here’s how to join either the Access Living Board of Directors, Staff, or YPC personal 

fundraising team:
● To join the Board of Directors fundraising team - click HERE

● To join the YPC fundraising team - click HERE

● To join the Staff fundraising team - click HERE

Once you’ve picked your team: 
Click on ‘Join Team’ on the left side of the page. You’ll need to create a login for GiveLively (the platform we’re using for 

peer-to-peer fundraising), and confirm that you’d like to join that team. 

Personalize your page: 
Add a profile picture, fundraising goal, and a personal note explaining why you’re passionate about Access Living.

http://bit.ly/ALTeamBoard
http://bit.ly/ALTeamYPC
http://bit.ly/ALTeamStaff
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Action Step Two: Invite Your People
The number one reason people support an organization is because someone they 

know and respect has asked them to. 
Which is where you come in! Make a list of family, friends, colleagues, and networks you could invite to Lead On LIVE. Here 
are some questions you can ask yourself to help put together your list:

● Who were you going to dinner with prior to the pandemic?
● Who are some of your friends at work?
● Who are your own personal vendors? Think your dentist, attorney, financial advisor, etc. 
● Who would you normally invite to your holiday gatherings?
● Is there anyone you have spoken to about your involvement with Access Living who has expressed interest in our 

work?
● Who would you love to normally invite to our in-person gala, but aren’t able to because they live out of town? 
● What out of state family, friends, or colleagues would you like to introduce to Access Living?
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Action Step Three: Send Out Your Invitation

The template one the next slide is a starting point for you to 

invite your people to the event. Tweak it to make it yours and 

make sure to include the links to either your peer-to-peer 

fundraising page (created in Step One), or the Access Living 

fundraising page, within your email invitation. 

https://www.accessliving.org/support-lead-on-live/
https://www.accessliving.org/support-lead-on-live/
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Sample Email Invitation
Dear NAME,

I’d like to invite you to an upcoming event that means a lot to me. On Wednesday, November 18 at 7:00 PM CST, I hope you’ll join me at 

Access Living’s Lead On LIVE!, a virtual, global, and free event.  

[INSERT PERSONAL STATEMENT ON YOUR CONNECTION TO ACCESS LIVING]
     Examples/Ideas

- Access Living means so much to me because…

- As a Board Member/staff member/supporter of Access Living…

- Access Living’s work is so important right now because...

I’ve challenged myself to get as many people in my family, friend circle, and professional network to register for this event and I’d love for 

you to see the amazing work that Access Living does every day to make this city, state, nation, and world a more just and equitable place 

for people with disabilities. 

Here’s how you can help me:

- Click here and RSVP for Lead On LIVE! (Include my name in the field asking who invited you to the event)

- Consider making a donation to Access Living. It would mean a lot to me if you’re able to help us continue our critical work. 

Thank you for your time. I hope to see you at Lead On LIVE on November 18!

[YOUR NAME]

https://www.accessliving.org/ways-to-give/gala/rsvp-for-lead-on-live/
https://www.accessliving.org/ways-to-give/gala/rsvp-for-lead-on-live/
https://www.accessliving.org/support-lead-on-live/
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Social Media
Using your own social media platforms--Facebook, Instagram, Twitter, LinkedIn--is an effective and easy way to spread 

the work about Lead On LIVE! and to let people know you support Access Living. Whenever you post, include 

#LeadOnLive to tag the event. We’ll be able to see these and we can share your posts with the Access Living audience 

as well. Are you following us on social media? If not, please do, then keep an eye out for LeadOn LIVE! posts and share 

those with your friends and family. We have a robust marketing and social media plan in place and the more people we 

can connect with the more successful Lead On LIVE! will be!

AL’s Facebook: facebook.com/accessliving/

AL’s Twitter: twitter.com/AccessLiving

AL’s Instagram: instagram.com/accessliving/

http://facebook.com/ILhumanities
https://www.facebook.com/accessliving
https://twitter.com/AccessLiving
http://instagram.com/ilhumanities
https://www.instagram.com/accessliving/?hl=en
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Important Links
Put these links in any emails or social media posts so your contacts can easily reach the registration and donation 
page.

● Lead On LIVE! RSVP & Info page (Direct link to copy and paste):  bit.ly/LeadOnLiveRSVP 

Use these links to quickly access your Peer-to-Peer fundraising sites:
● YPC Page (Direct link to copy and paste): bit.ly/ALTeamYPC

● Staff Page (Direct link to copy and paste): bit.ly/ALTeamStaff

● Board of Directors (Direct link to copy and paste): bit.ly/ALTeamBoard

Remember, the event hashtag is #LeadOnLIVE

https://www.accessliving.org/ways-to-give/gala/rsvp-for-lead-on-live/
http://bit.ly/LeadOnLiveRSVP
https://secure.givelively.org/teams/access-living-of-metropolitan-chicago/lead-on-live-access-living-s-gala-reimagined/access-living-s-young-professionals-council-ypc
http://bit.ly/ALTeamYPC
https://secure.givelively.org/teams/access-living-of-metropolitan-chicago/lead-on-live-access-living-s-gala-reimagined/access-living-staff
http://bit.ly/ALTeamStaff
https://secure.givelively.org/teams/access-living-of-metropolitan-chicago/lead-on-live-access-living-s-gala-reimagined/access-living-s-board-of-directors
http://bit.ly/ALTeamBoard
bmccauley
Text Box
72



Images to Share on Social Media
If you’d like, you can right click and save any of these images and use them in your 
social media posts about #LeadOnLive.

- Share this graphic on 
Facebook or LinkedIN

- Download graphic here
- Share this graphic on 

Instagram
- Download graphic here

- Share this graphic 
on Twitter

- Download graphic 
here

https://drive.google.com/file/d/1lAuCcWbB-jBoDR7reSICCu0V8j8MEHsM/view?usp=sharing
https://drive.google.com/file/d/1WvYGi74HPYjof8tLbBtmV9403rYB-SyQ/view?usp=sharing
https://drive.google.com/file/d/1sViSR2ZPDmYFEiI3Tois4iI7Ig0FHq47/view?usp=sharing
https://drive.google.com/file/d/1sViSR2ZPDmYFEiI3Tois4iI7Ig0FHq47/view?usp=sharing
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Questions?

If you have any questions about this toolkit, or about creating your own personal 

fundraising page, contact Katie Leisner, Development Associate - Major Gifts & 

Events Specialist at Access Living via email at kleisner@accessliving.org or phone 

at 312-640-2189.

mailto:kleisner@accessliving.org
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August 2020 Financials-Variance Analysis

Revenue Variance

Government - Grants (50,180)           Fast Track Program

Benefit - Individuals/Corp/Fdn/Org (51,277)           

Other 23,476            

Total Revenue (77,981)           

Expenses

Salaries/Benefits/Insurance/Other Benefits/403B Match 35,979            Open positions

Cleaning & Maintenance/Equipment/Maint. Agreement/Software (18,090)           

Managements Consultants (25,527)           Timing

Special/Group Events/Direct Mail 34,105            Timing

All Other Expenses 53,500            Numerous other small items

Total Expenses 79,967            

Excess or (Deficiency) 1,986              
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Access Living

Income Statement - YTD August 2020

Board Summary

Actual - Budget

YTD Actual YTD Budget Variance

August 2020 August 2020 August 2020

Revenue

1 Government- Grants 456,126 506,306 (50,180)

2 Contracts/Service Fees 19,700 15,481 4,219

3 United Way 9,468 0 9,468

4 Corporations/Foundations 0 0 0

5 Benefit- Individuals/Corp/Fdn/Org 156,460 207,737 (51,277)

6 Major Gifts/Individual Advocates 0 8,333 (8,333)

7 Legacy/Individuals/Direct Mail/General Online 52,293 58,333 (6,041)

8 Second Fundraiser/Planned Giving 0 1,667 (1,667)

9 Endowment 190,985 190,985 0

10 Honor and Memorial Gift 0 0 0

11 Restricted Operating Fund 238,676 238,676 0

12 Other 58,754 32,925 25,829

TOTAL REVENUE 1,182,463 1,260,444 (77,981)

Expenses

1 Salaries/Benefits/Insurance/Other Benefits/403B Match 834,922 870,902 35,979

2 Utilities/Telephone 10,215 26,075 15,860
3 Insurance - General Liability 9,951 9,833 (117)
4 Office Supplies/Printing & Forms 7,508 9,441 1,933

5 Travel/Food 1,214 16,265 15,051

6 Cleaning & Maintenance/Equipment/Maint. Agreement/Software 52,657 34,567 (18,090)

7 Depreciation/Bldg. Expenses/Amortization 75,949 67,390 (8,559)

8 Management Consultants 55,027 29,500 (25,527)

9 Special/Group Events/Direct Mail 2,027 36,132 34,105

10 Specific Program Expense 2,778 14,978 12,201

11 Other 65,887 83,018 17,132

TOTAL EXPENSES 1,118,135 1,198,102 79,967
EXCESS or (DEFICIENCY) 64,328 62,342 1,986

1 Major Gifts Utilized from Prior Years - - 0 0

2 Polk Foundation (FY20&FY21) 60,000 60,000

3 MacArthur Foundation (FY20&FY21) 175,000 175,000

4 Building Depreciation 62,890 62,890

5 Legacy Campaign Endowment Funds (50,000) (50,000)

6 Endownment Draw - - 0 0

REVISED EXCESS or (DEFICIENCY) 312,219 310,233
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Access Living

Actual Cash Flow

YTD August 2020

 
YTD August

FY20

Cash Flow From Operating Activities:

Net Income (Loss) 64,328$                                             

Decrease in Receivables 322,631$                                           

 

Decrease in Liabilities (29,410)$                                            

Increase in Prepaid Expenses (48,375)$                                            

  

Noncash Items:

Depreciation 75,949$                                             

Cash Flow from Nonoperating Activities:

Capital Expenditures (3,866)$                                              

Endowment/reserve fund Activity (443,718)$                                         

 

Net Cash Change (62,461)$                                            

Beginning Cash 3,325,246$                                       

Ending Cash Balance 3,262,785$                                       
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Access Living
Balance Sheet

8/31/20

Assets
8/31/20 06/30/20

1 Cash & Equivalents - Unrestricted 3,262,784        3,325,246         
2 Cash & Equiv.- Restricted Operations -                   -                    
3 Cash & Equivalents - Restricted Passthru 31,321             37,262              
4 Cash & Equivalents - Restricted Fiscal Agent 11,057             11,060              
5 Cash & Equiv.- Blg. Maintenance Fund -                   -                    
6 Cash & Equiv.- Emerg. Operation Reserve Fund -                   -                    
7 Cash & Equiv.- Endowment Fund -                   -                    
8 Cash &Equiv. - DNR-DSG Endowment 807,619           772,155            
9 Cash &Equiv. - AL BD Res Ops RFD-P 4,784,775        4,546,099         

10 Cash &Equiv. - AL Board Designated Endowment 2,655,140        2,479,620         
11 Revenue and Other Receivables 3,083,841        3,406,721         
12 Allowance for Uncollectible Receivables/Pledge Discount (128,382)          (128,632)           
13 Prepaid Expenses 62,727             14,351              

Total Current Assets 14,570,882      14,463,881       

PP&E

1    Land 251,353           251,353            
2 Art 59,461             59,461              
3    Building/Blg. Improvement 11,596,699        11,592,833    
4 Accum Depr- Building/Blg.Improvement (5,201,226)        6,395,473        (5,132,912)     6,459,921         
5 Fixed Assets- Equipment 266,053         266,053      
6 Accum Depr-  F.A. Equipment (197,467)        68,587             (191,615)     74,438              
7 Building Furniture and Equip. 947,300            947,300         
8 Accum Depr- Furniture and Equipment (913,248)           34,052             (912,239)        35,061              
9 Fixed Assets- Vehicle 32,500              32,500           

10 Accum Depr- Vehicle (15,476)             17,024             (14,702)          17,798              
11 Fixed Assests- Ombudsman 12,544           12,544        
12 Accum Depr- Ombudsman (12,544)          -                   (12,544)       -                    

Total Fixed Assets 6,825,949        6,898,032         

1 Security Deposits -                   -                    

Total Assets 21,396,831      21,361,913       

Liabilities & Fund Balance

1 Accounts Payable 118,553           96,086              

2 Other Accrued Expenses 1,207,865        1,259,741         
3 Pass Thru Liability 1,677               1,680                

Total Current Liabilities 1,328,096        1,357,506         

Total Fund Balance 20,068,735      20,004,407       

Total Liabilities & Fund Balance 21,396,831      21,361,913       
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Investment Analysis
As of 9/30/20

Balance as of Balance as of Gain/ (Loss)

6/30/20 9/30/20 during Year % Gain/(Loss)

Board Restricted Operations Reserve Fund $4,546,099 $4,736,986 $190,888 4.20%

Board Designated Endowment Fund $2,479,620 $2,605,632 $126,013 5.08%

Donor Designated Endowment Fund $772,155 $802,486 $30,331 3.93%

     Total $7,797,873 $8,145,104 $347,232 4.45%
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Attachment 12 

Please refer to the audit files emailed alongside the packet. They will be reviewed 

in this order: 

Access Living of Metro Chicago 20 CDL de DRAFT 10-16-20 

Access Living of Metro Chicago 20 de DRAFT LONG 10-16-20 

Access Living of Metro Chicago 20 SAS de DRAFT 10-16-20 

Access Living of Metro Chicago 20 SA de DRAFT 10-28-20 
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TO:   Access Living Board Members 

FROM:  Amber Smock, Director of Advocacy 

RE:   Access Living Advocacy Snapshot  

DATE:  October 27, 2020 

 

This memo is intended to provide a snapshot sense of the front-burner initiatives that 

Access Living’s advocacy staff are handling in the present moment. Bear in mind that 

we are about to deal with the City of Chicago’s budget process, the state veto session in 

November/December, and of course the national elections on November 3. The Access 

Living disability advocacy environment is thus highly fluid and subject to change. A 

great deal will happen to shape our work by the end of the year, both internally (through 

the strategic plan refresh and racial justice effort) and externally (the ongoing 

response/status of the Covid-19 pandemic as well as the results of the election). 

 

● Community Emergency Services and Supports Act (CESSA), HB 

5009/SB3449: This is the core Access Living bill effort for veto session. We 

continue to build our list of community supporters and had a week of social 

media action. We are seeing media placements that talk about CESSA, and we 

are in talks with city and state government stakeholders as well as 911 operators, 

law enforcement leaders, and community providers about the bill. We continue to 

see support for CESSA and to flesh out our understanding of how AYLP’s vision 

for this bill overlays onto the details of the current system. Last week, Candace 

Coleman, our Racial Justice Organizer, testified on CESSA before a joint Senate 

and House committee. She was joined by Stephon Watts’ sister Renee---

Stephon was killed by police in his own home in 2012. 

● Chicago Use of Force Task Force: Our Disability and Incarceration Policy 

Analyst, Janet Horne, has represented us on this task force, which is mandated 

by the US Department of Justice consent decree for the Chicago Police 

Department. The Task Force spent over a hundred hours this summer 

developing recommendations, but right now only a few have been accepted by 

CPD, so there is ongoing conversation and advocacy related to whether the Task 
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Force recommendations will see meaningful action under the court monitor’s 

supervision. 

● Coordination of County and National Disability Working Groups to Reduce 

Jail Incarceration: Janet has also successfully launched both of our new 

working groups on reducing jail incarceration of disabled people, as funded by 

MacArthur. The groups are working on determining project priorities and then 

developing products in the forms of guidance, toolkits, or white papers as 

appropriate. The groups will wrap up next summer. 

● Remote Learning Advocacy: The top priority of our Education Policy Analyst, 

Chris Yun, has been to monitor and weigh in on remote learning policies and 

practices for the Chicago Public Schools, as they apply to students with 

disabilities. Recently, she won a commitment from CPS to ensure that there will 

be a digital option for parents to contact CPS about remote learning concerns for 

special ed.  

● New Additional Lobbyist to Support Education Lobbying: We have also 

secured a one year contract with the lobbyist Phil Milsk, who will support Chris 

Yun with Illinois legislative education priorities starting January 1. Phil’s services 

are an excellent complement to the knowledge area of our primary contract 

lobbyist, Dave Lowitzki, who is aiding us more with CESSA and with 

healthcare/home services advocacy, especially related to Medicaid. 

● City Inclusionary Zoning Task Force and Affordable Requirements 

Ordinance (ARO): Our Housing Organizer Cathleen O’Brien has represented us 

on this task force, which has produced some recommendations on reforming the 

ARO, but not ones that are strong enough to benefit people who need affordable 

housing. Cathleen is working with allies on ways to strengthen the ARO. 

● City Just Cause Eviction Ordinance: Cathleen and housing advocates are also 

working on an ordinance to strengthen protections for tenants against evictions. 

Cathleen is coordinating involvement from our grassroots advocates in DRACH, 

with this and the above ARO city ordinance work. 

● National Housing Policy Project with The Kelsey: Our Housing/Transportation 

Policy Analyst Adam Ballard, along with Cathleen, has been working with the 
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Kelsey on developing a curriculum to educate people with disabilities about 

housing advocacy. 

● County Disability Reform: We have two staff engaged in County strategic 

planning processes, which we see as opportunities to urge change for disability 

inclusion and access at the County level. Adam is serving on the Community 

Advisory Council, while I am serving on the Disability Inclusion Working Group. 

Both advise the Office of the President of the Cook County Board. The County, 

as one accomplishment, just released their first report on the status of building 

ADA compliance across Cook County physical assets. 

● Formation of New Coalition on Expanding Home and Community Based 

Services: Access Living has been in talks with key community partners who 

would like to form a coalition looking towards Spring 2021. The main goal would 

be to advocate on legislation that would adjust the way home services/personal 

care assessments are done, in order to provide easier/quality access to home 

services. Key partners include SEIU Healthcare, the AARP of Illinois and the 

Alzheimer’s Association. 

● State Talks on Long Term Care Reform: We have been engaged for some 

time in asking the State of Illinois to coordinate an interagency effort to 

accelerate the reduction of statewide reliance on institutional services and shift 

instead to community based services. We have proposed a framework for a time-

limited task force in this area; however, the State appears to be looking at 

utilizing existing commission infrastructure for this discussion. We will meet with 

the State on November 16 to discuss this more. 

● Public Health Departments Engagement: Access Living continues to build our 

relationships with the State and Chicago Departments of Public Health. In part, 

we are working to help them understand how to fine tune their pandemic 

response for persons with disabilities; however, we are also educating them 

about the intersection of public health and disability more broadly. We have 

presented to both entities via webinar, plus our Healthcare/HCBS Policy Analyst 

did a panel presentation on race and disability to the American Public Health 

Association. We are also engaged in monitoring and providing input on state and 

national Covid-19 vaccine distribution protocols. 
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● Advancing Change in Medical Education Curricula: Our grassroots group the 

Task Force for Attendant Services (TFAS) is working to learn about disability 

inclusion in med school curricula, with the aim of asking medical schools to 

increase their focus on disability if needed. They have connected with a national 

disability group working on curriculum enhancement for medical schools. 

● Immigration Work Update: Our Immigration and Latinx Community Organizer, 

Michelle Garcia, is currently out till mid November for medical reasons. Our 

community organizing group for immigrants with disabilities, Cambiando Vidas, 

continues to meet. The Disability and Immigration Taskforce of Illinois (DITI), 

which we coordinate, has successfully held three webinars this fall and is 

conducting a statewide survey on the self-reported needs of immigrants with 

disabilities, through November 13. 

 

Again, this is a snapshot of the most “live” activities at the front of our agenda right now; 

it is not an exhaustive list of everything we do, but is intended to give you a sense of our 

activities. Board members with questions should feel free to reach me at 

asmock@accessliving.org. 
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MEMORANDUM 

 

TO:  Board of Directors 

FROM: Charles Petrof, Mary Rosenberg, and Ken Walden 

RE: Update on City of Chicago case (Affordable Rental Housing Program) case, City 

of Chicago case (Emergency Shelters), CPS case, Historic Home/Historic 

Neighborhood case, UI Health, Haymarket treatment facility 

DATE: October 14, 2020 

_____________________________________________________________________________ 

 

City of Chicago (Affordable Rental Housing Program) – Federal Court Case 

 

UPDATES IN BOLD 

 

This case alleges the City of Chicago’s Affordable Rental Housing Program, over three decades, 

failed to comply with federal civil rights laws that require the program to be accessible to people 

with disabilities, and that this failure has contributed to the dearth of affordable and accessible 

housing opportunities throughout the city. 

 

As reported previously, the parties have moved into the discovery phase of litigation, which 

involves the sharing of information with each side via formal written requests for information, 

and interviews with potential witnesses.  

 

District Court Judge Dow referred the parties to Magistrate Judge Cole to manage the discovery 

process. We have regularly been before Judge Cole. On two separate occasions in August and 

September, Judge Cole ordered the City to produce certain documents. In each instance, 

the City failed to comply with Cole’s order. Accordingly, we recently filed a Motion to 

Enforce those orders, which asks Judge Cole to require the City to produce a certain 

number of documents by the 30th day of each month. That Motion is pending.     

 

City of Chicago (Housing Shelters) – Federal Court Case 

 

UPDATES IN BOLD 

 

Martin case: We settled our lawsuit that alleged plaintiff Laura Martin was denied access to City 

of Chicago homeless shelters because the shelters are inaccessible, in violation of Title II of the 

ADA. The settlement provides monetary damages to Ms. Martin and attorneys’ fees for 

plaintiff’s lawyers, with Access Living collecting $14,000.00 in attorneys’ fees. This matter 

is now resolved.  

 

 

Carter case: This case is nearly identical to the Martin case, asserting that the City’s Emergency 

Shelter Program is not accessible to people with disabilities. We argue Ms. Carter, because of her 

greater housing instability and lack of income or a housing subsidy, has the standing to seek the 
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injunctive relief that Judge Gettleman denied in the Martin case. 

 

On August 25, after completing briefing on the City’s Motion to Dismiss, Judge Feinerman 

took oral argument and focused his questions on the issue of standing. After oral argument, 

Judge Feinerman ordered discovery to begin but took the motion to dismiss under 

advisement. Some of Judge Feinerman’s questions suggested he believed a plaintiff could 

only have standing to pursue injunctive relief if the plaintiff remained homeless during the 

pendency of the entire litigation. We disagree and think housing instability, with a future 

threat of homelessness, is sufficient. This question seems to be the primary impediment to 

our effort to address the lack of accessible shelter placements.  

 

Chicago Public Schools – Federal Court Case 

 

UPDATES IN BOLD 

 

We represent a CPS primary school student and her mother in their demand for installation of an 

elevator in the student’s school, which the student needs in order to make the school accessible 

to her.  

 

On December 17, 2019, we completed briefing on our motion for summary judgment. Our 

motion argues that CPS violated the ADA in two separate ways. First, we argued the CPS school 

selection process discriminates against students with disabilities because only half of the schools 

available through that process are physically accessible, giving students with disabilities half the 

choices enjoyed by students without disabilities. Second, we argued CPS should be required to 

accommodate our client’s disability because installing an elevator at one of its schools would not 

fundamentally alter CPS’s activities. In furtherance of this second argument, we stressed that for 

a district the size of CPS, the cost of an elevator is dwarfed by its general activities, even in years 

of great financial hardship. 

 

On December 17, 2019, CPS completed briefing its own motion for summary judgment. The 

CPS motion argued CPS’s offer to transfer our client to a different school that operates in an 

accessible building is all that is required for compliance with Section 504 or the ADA. CPS 

further argued that transfer to an accessible building has been ruled to be a sufficient remedy 

under the Individuals with Disabilities in Education Act (IDEA).  

 

 

Several weeks ago, the Court issued a disappointing and surprising decision that held CPS 

has no obligation to accommodate the child and install an elevator. We recently filed a 

Motion for Reconsideration (i.e., a request that the judge reconsider his decision) that 

argues the Court’s decision is contrary to (a) established Seventh Circuit precedent and (b) 

the plain reading of the ADA. That Motion is pending. 

  

Historic Home/Historic Neighborhood case –Federal Court Case and State Court Case 

 

GOOD NEWS UPDATE BELOW RE: THE STATE COURT CASE! 
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Federal Court: In December, Access Living and the law firm Relman Colfax filed a fair housing 

complaint on behalf of a family that wants to modify an historic home in the historic 

neighborhood of Old Town to make it accessible for their 14-year-old daughter who uses a 

wheelchair. Namely, the family desires to create an accessible entrance, garage, and small living 

space in the rear of the building, install an elevator from there to upper floors, and make other 

accessibility improvements. Sadly, the family’s effort is opposed by a group of neighbors who 

comprise the Old Town Triangle Association (OTTA), who claim the modifications will 

compromise the historical nature of the neighborhood and home, even though a number of 

historical preservation organizations have approved the family’s plans for the home. The 

complaint alleges the OTTA’s actions violate the Fair Housing Act, including the provision that 

prohibits coercion, intimidation, threats, or interference against someone who exercises his/her 

housing rights. The OTTA filed an Answer (i.e. a formal response to the complaint). 

 

The case is now in the discovery phase. 

 

State Court: You may recall we previously helped this same family win approval for its planned 

modifications from the Chicago Zoning Board of Appeals (ZBA). Unfortunately, the OTTA 

appealed the ZBA’s decision to the Circuit Court (state court), and that case remains pending in 

that court. Access Living, as an organization, successfully intervened in the state court case to 

stress the fair housing implications of the case, and urged the court to uphold the ZBA’s 

decision. The parties filed briefs in the case, and last week appeared (virtually) in court to present 

their respective positions. At the end of the hearing, the court affirmed/upheld the ZBA’s 

decision. In other words, the family won and can make the long-sought improvements to 

make the home accessible. Whew! and Hallelujuh! 

 

Accordingly, and in summary, we continue to advocate on the family’s behalf in the state court 

case, but also co-filed and are co-counseling the new case in federal court. 

 

 

 

UI Health – Federal Court Case 

 

UPDATES IN BOLD 

 

On February 14, 2020, with our pro bono partners Andres Gallegos and Jennifer Sender of 

Robbins, Salomon & Patt, we sued the Board of Trustees for the University of Illinois 

concerning two ADA/504 violations in their UI Health system. 

 

Our plaintiff, staff member Dr. Angel Miles, had two separate medical tests scheduled at UI 

Health. Because Dr. Miles uses a wheelchair, she recognized the possibility that the testing 

facility may not be accessible, and therefore advocated for accommodations at the outset when 

she started to schedule the tests. Despite her advocacy, UI Health scheduled both tests in 

facilities that were inaccessible to wheelchair users. Dr. Miles also discovered UI Health had no 

person or office with responsibility for coordinating accessible healthcare, in violation of the 

ADA. 
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UI Health answered the Complaint, and we have begun discovery. Due to the pandemic, UI 

Health requested, and the judge approved, an extended schedule for discovery responses. 

This case should move slowly for the rest of this year. 

 

Haymarket Treatment Facility in Itasca – Local Administrative Case and 

Possible Federal Court Case 

 

UPDATES BOLD 

 

We represent Haymarket in its effort to operate a treatment facility in Itasca for individuals 

recovering from addition to drugs and/or alcohol. The Haymarket effort has faced stiff and vocal 

opposition from members of the Itasca community. Note that those in recovery are considered 

people with disabilities under the federal Fair Housing Act.  

 

With our law firm partner, Daspin & Aument, we aim to get approval for the facility from the 

Village of Itasca, through a series of hearing zoning/planning hearings. If necessary and 

appropriate, we will file a proactive fair housing lawsuit against the Village if the 

zoning/planning hearings result in a denial of the facility. 

 

The zoning/planning hearings begin the evening of October 28, 2020. They will occur each 

Wednesday evening thereafter at least through November 11, 2020. 
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