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ACCESS LIVING OF METROPOLITAN CHICAGO 

BOARD OF DIRECTORS’ MEETING 

AGENDA, April 29, 2020 

115 W. Chicago Ave., Chicago, IL 
Zoom: https://us02web.zoom.us/j/81569458772  

Time: 4:00-6:00 PM CST 
 

Mission: Access Living ignites the power and pride of people with disabilities, provides critical services, and breaks down 
systemic barriers to create a more inclusive, and therefore much stronger, society. 
 

Agenda Topic: Attachments Expected Outcome(s): 
Approx. 

time 

Call to Order; Welcome                                
John Schmidt 

 Roll Call 

 Review agenda 
 

 A. Welcome members and/or guests 
Establish quorum  

B. Ensure an effective business meeting 4:00 

Consent Agenda                                            
John Schmidt 

1. 2.5.20 Minutes  
2. 3.4.20 Executive 

Committee Minutes 

ACTION – vote on consent agenda 

4:10 

Chair’s Report                                                
John Schmidt 

 President & CEO 
Transition  

 Board Participation in Gala 
Fundraising 
 

 A. Update members on transition process.  
 

4:15 

President’s Report 
Karen Tamley 

 Covid-19 Updates 

 Onboarding Update 

 Census Update  

 Theory of 
Change/Intended Impact – 
Daisy 
 

3. Dashboard 
4. Memos to Board 
5. Theory of Change 

A. Keep board informed on big picture 
strategic happenings at Access Living 
 

4:20 

Finance & Human Resources 
Committee                                                             
Kent Klaus 

 Financials through  
January 2020 

 Investments 

 Financial Impact of     
Covid-19 

 

6. Financials  
7. Investments  
8. Covid-19 Anticipated 

Revenue Impacts 
 

 

A. Provide latest financial outlook of Access 
Living; ACTION – approve financial 
statements 

B. Discuss impact of Covid-19 on budget 
 4:40 
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Agenda Topic: Attachments Expected Outcome(s): 
Approx. 

time 

Resource Development & 
Communications Committee 

Kristin Weaver 

 Communications Update 

 Giving Tuesday 

 Legacy Campaign 

 Gala Update 
 

9. Communications Report 
10. Development Report 
11. Updated Sponsorship 

Packet 
12. Updated Sponsorship 

Form 
13. Tribute Committee Form 

A. Encourage board participation in Gala 
fundraising.  

5:00 

Program Committee                                        
Doug Dobmeyer 

 Advocacy Department 
Efforts During Covid-19 

 Announcement of new 
case (UI Health) 

 Update on City Shelter 
case 

 Direct Services During 
Shelter in Place Order 
 

14. State/Federal Advocacy 
Memo  

15. Civil Rights Memo 
 

A. Update Board on advocacy, independent 
living, and legal proceedings.  

5:20 

Board/Staff Race Equity 
Committee 

Tuyet Le 

 Committee Purpose and 
Goals 

 

 A. Inform members of committee purpose.  

5:40 

Nominating & Board 
Development Committee 

Ben Lumicao 

 Recruitment Goals 
 

 B. Inform members of recruitment targets 
and ask Board Members to identify 
prospects. 5:50 

Adjourn                                                              
John Schmidt 

 

 Review key topics discussed; review action 
steps, etc. 6:00pm 

 
*** 

Upcoming Meetings: 
 
Resource Development Committee: Monday, May 4, 2020 at 4:00 pm 
Executive Committee: Wednesday, May 13, 2020 at 4:00 pm 
Program Committee: Thursday, June 4, 2020 at 4:00 pm 
Finance & Human Resources Committee: Tuesday, June 16, 2020 at 4:00 pm 
Nominating & Board Development Committee: Wednesday, July 22, 2020 at 4:00 pm 
Full Board Meeting: Wednesday, July 1, 2020 at 4:00 pm 
Gala: Wednesday, November 18, 2020 at the Navy Pier Grand Ballroom 
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Attachment 1 

Board Meeting Minutes 

February 5, 2020 4:00 – 6:00pm 

 

In Person: Jennifer Brown, Doug Dobmeyer, Will Haffner, Neil Hartigan, Ben Lumicao, Mike 

Santay, John Schmidt, Kurt Schulenburg, Molly Walsh, Kristin Weaver, Joan Wolfensberger 

On phone: Kevin Bradley, ShaRhonda Dawson, Mark Owen, Felicia Rauls, Elliot Roth,  

Absent: Andrés Gallegos, Larry Goodman, Tara John, Wilson Mantilla, Shari Runner 

Staff: Daisy Feidt, Neil Anderson, Amber Smock, Bridget Hayman, Barbara Khalouf, Ken Walden, 

Brenna McCauley 

 

I. Call to Order 

a. This is John’s first meeting as chair. He began by welcoming new members – 

Molly Walsh, Mike Santay, Kevin Bradley, and Larry Goodman (not present). 

 

II. Consent Agenda 

a. Doug motioned to approve the consent agenda. Kristin seconded the motion. 

The motion carried.  

i. November 6, 2019 Minutes  

ii. December 18, 2019 Special Board Meeting Minutes 

iii. Dashboard  

 

III. Chair’s Report 

a. Elect Officers for 2020 

i. John Schmidt – Chair 

ii. Tuyet Let – Vice Chair 

iii. Kent Klaus – Treasurer 

iv. Felicia Rauls – Secretary  

1. Ben motioned to approve the slate of officers as submitted. Elliot 

seconded the motion. The motion carried.  

b. President and CEO transition. Karen Tamley’s last day with the Mayor’s Office for 

People with Disabilities was January 31. Her first day here is March 2. We would 

like to set a gathering with her soon after she arrives. We want to have a dinner 

with her and board – most likely late March. She wants to meet with all staff and 

all board members. She has a list of major donors and she is in the process of 
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making contact with them. She was appointed to the National Access Board by 

President Obama, and she will attend a board meeting in Washington, D.C. the 

second week she arrives. Daisy has already talked to Karen about a transition 

plan. 

c. We want Access Living to be a leader of racial equity in our community. Tuyet 

will lead the Race Equity Committee, which will be a board and staff joint 

committee. We think it is a long-term conversation for all of this. 80% of our 

consumers are People of Color.  The Committee will make recommendations to 

the board. We are looking to launch first meeting in early March.   

d. Amber had the idea that we should have a candidates forum for the State’s 

Attorney Office and Clerk’s Office. We have had these candidates forums in the 

past. They put the issue of disability on the agenda for the candidates. March 17 

is the primary. The tentative date for the forum is Thursday, March 5 at 1pm. 

Please submit ideas questions for candidates to Amber.  

i. Neil – How many people with disabilities work in these offices?  

  

IV. Amtrak Advocacy Debrief 

a. Amber – When the ADA passed the rule was you only had to have one 

wheelchair spot per car. Amtrak is popular for people with disabilities because 

your stuff will not get broken (like on planes). A group sued in the 1990s, but 

they lost. When I started as Advocacy Directory, I wanted to make us more 

visible throughout the state so we started taking trip to Springfield via Amtrak. 

Sometimes we would just show up at 6:30am, and they would usually 

accommodate us. When we book ahead of time they are not always responsive. 

But they would reconfigure a car for us. 

b. For a recent trip downstate, Amtrak said it would cost $25,000 to reconfigure a 

car for this trip. We discussed, do we sue them? Do we negotiate? We gave them 

a deadline for them to respond to us, and they missed that deadline. So we took 

it to the press.  

c. Bridget – What was important about this pitch is that we had reached out to the 

VP of Stations first and asked for an explanation of the fee. We sent the email 

thread to TV, radio, and print press. I have been working hard to get to know 

reporters who care about disabilities. Joe Shapiro at NPR was interested in this 

story because of disability rights; he thought the case was outrageous. Bridget 

did 25 different interviews, and we got 46 major media placements. Amtrak did 
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not react right away, and when they did react, they did poorly. We still might 

have another round of this…Amtrak is coming here on February 21 to discuss 

next steps.  

d. Amtrak has suspended the policy; it is not totally gone.  

e. We engaged Senator Tammy Duckworth from the beginning. Duckworth and 

Durbin’s offices are in conversation with Amtrak. Our understanding is that they 

had a good meeting with Amtrak leadership.  

f. We used this as a vehicle to organize other CILs. We shook up the agenda for the 

INCIL retreat and held a press conference and rally.  

g. Amber – The labor side is very important. Organized labor is ready to support it.  

h. John – It is startling that Amtrak has done as little as possible because they have 

quasi-public responsibilities.  

i. Amber – The state pays $50 million to Amtrak.  

i. Bridget – It was getting the right “gotcha” reporter. The reporter from NPR – Joe 

Shapiro – has great understanding of the ADA. Amtrak is technically following 

the law…but that is not the story.  

 

V. Resource Development & Communications Committee 

a. Major Gifts Campaign – we had a year-end gift from an anonymous donor and 

we have met the $10 million goal! We met this in just under 3 years.   

b. Legacy Campaign has a $6.5 mil goal to endow a chair to support the incoming 

CEO’s salary and benefits. We secured a $500,000 2-1 matching gift. We have a 

good lead on another large donation. 

i. John – we have not really stood up and said we’re doing this. I think it 

would be good to do that at the Gala.  

c. Gala 

i. The Gala will be held on June 24. We have revamped the sponsorship 

package. We increased the sponsorship levels and ticket price. There is 

still a disability community price. Barbara handed out the sponsorship 

packets and forms. We are working with Northern Trust to put together 

more materials. We have commitments for $115,000, and the goal is 

$750,000 with a stretch goal of $1 million.  

ii.  John McCarter is going to be the Gala Host Committee Chair. We are 

working on programming at this point.  
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1. Kristin – We are passing around the host committee sign up sheet. 

We would like to see participation above and beyond your own 

personal board commitment. Please get a table, or see if you have 

connections who could get a table. Reach out to Barbara if you 

need assistance asking someone.  

iii. Board Giving 

1. Kristin – Think about your contribution to Access Living. Last year I 

believe we had 100% board participation. The past few years have 

been over 80%. Some contributions from donors depend on board 

participation. The types of contributions that count are: Personal, 

Host Committee, then $5,000 give or get, Corporate Sponsorship, 

or a contribution to the Legacy Campaign. 

2. Week of Gratitude. We are having an email campaign and social 

media campaign. If you want to make calls, please do so.  

iv. Major work in Communication’s Department include: 

1. Amtrak story  

2. CEO Announcement 

3. Legal case involving a family in Old Town 

4. Emotional support animals 

5. Chicago women’s march 

 

VI. Nominating and Board Development Committee 

a. Only one board member is rotating off after this year. We also have folks up for 

reelection. The first Nominating Committee meeting is February 19th. 

Recruitment goals align with the strategic plan. Think of those goals…let Ben 

know if you think of folks.  

 

VII.  Program Committee 

a. State Advocacy – Since I sent the memo things have been moving. We are having 

back-and-forth with lobbyist regarding bills. I think 2020 for disability advocates 

could be interesting year. INCIL has new leadership, and is asking for more 

funding, and Access Living would get a chunk of that. We are pitching a $5 

million program for home modifications. We have fine-tuned how we use our 

contract lobbyist. We have seen challenges regarding the debate on assisted 

suicide. Access Living has opposed assisted suicide for many years. We have 
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Marca on video talking about why it is a false choice for people with disabilities. 

It is a tool that can be abused.  

i. Daisy – In the past we have done presentations about this. If people think 

it would be useful we can do an education session.  

b. Federal – Disability advocates are thinking really hard about the presidential 

election. Last week in DC we talked about doing an advocacy audit in every state. 

How can we bring those people together? Amber has led a monthly meeting 

called DPCI. The more we see the modifications to policies that tear down 

existing programs, the more we have to advocate. We are not based in DC, but 

our voice matters there. We will reconvene in March. Might have a post-election 

convening at Access Living in November.  

c. Two Decembers ago we were involved in a case with Chicago Zoning Appeals. A 

family purchased a home in Old Town and wanted to modify it. A number of 

neighbors complained about this because they thought it would ruin the historic 

appeal of the neighborhood. The Zoning Board approved the home 

modifications, but the neighbors appealed. Access Living intervened in the case. 

Our role is to educate the court about fair housing issues.  

d. Civil Rights Update 

i. The Uber lawsuit is being considered by 7th circuit court of appeals. It is 

hard to say where this will go because it is based on a technical reason. 

ii. The housing case against city is moving very slowly.  

iii. Shelter case – we got a good and a bad decision with them. Judge 

thought the system was inaccessible, but plaintiff did not have standing. 

That case settled. We found a new plaintiff, and the case should be filed 

this month.  

iv. The CPS case is on summary judgement.  

e. Access Living has done really important work under Colbert. One of our core 

services is to move people out of nursing homes. Colbert/Williams is moving 

from Department of Aging (DOA) to Department of Human Services (DHS) and 

they are completely changing things. We applied to be a subcontractor. This will 

result in an expansion of our work in the Independent Living Department. We 

are now going to do outreach to nursing homes, and we are excited about this.  

 

VIII. Finance Committee 
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a. Neil reviewed the actuals through November 30, 2019. Grants were $6,500 less 

than budgeted; this is a timing issue. Contracts and service fees were better by 

$20,000. We got a Census grant that was not anticipated. We received a grant 

from MacArthur Foundation to continue criminal justice work. We had not 

booked anything for the Legacy Campaign, but we received $31,000. Memorial 

gifts include donations in memory of Marca Bristo, Maury Fantus, and Cliff 

Weber. Overall we were $410,000 better in revenue.  

b. Expenses were better than anticipated. Management consultants were $63,000 

over, mainly due to the CBIS project, which is funded by Ford Foundation. 

Overall expenses ere $402,000 better than anticipated.   

c. Overall we were $811,000 better than budget.  

d. Endowment and reserve fund activity – relates to retirement package. We had to 

transfer funds from Operating Reserve Fund. That is offset by unrealized gains on 

those accounts. There was an ending cash balance of $1,673,000. Total fund 

balance is 20,717,000.  

e. Daisy and Neil to look into “acknowledging” vs “approving” the financials. 

f. Ben motioned to approve the November 30, 2019 financials. Tuyet seconded the 

motion. The motion carried.  

g. Investments as of December 31, 2019. Total balance $7.9 million. It is down from 

$8.3 million as of June 30, 2019. We transferred $676,000 for retirement 

package.  

h. Mid-year budget  

i. Total change to budget $1.4 million. Total budget revenue in original 

budget: $5.4 million. Total in revised budget: $6.5 million. This is a 19% 

increase. Total expense original budget: $6.9 million. Total in revised 

budget: $6.5 million. This is a 5% decrease.  

ii. Bottom line – FY20 deficiency of $54,000.  

iii. Kurt – should we look to spend that 5% for bonuses?  

1. John – Bonuses are decided by Executive Committee. We will take 

this under advisement.  

iv. Kurt motioned to approve the FY20 midyear budget. Kristin seconded the 

motion. The motion carried.   

 

IX. Acting CEO report  
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a. There were no findings from the Compliance Review. The reviewers noted that 

our staff were passionate, our facility was top-notch, and they were impressed 

by board members.  

b. Karen Tamley and I are co-chairing a census committee. We will have to figure 

out leadership of the committee once she comes over here. It has been very 

active with outreach days, flyers, PACE seat drops, etc. Census day will be mid-

March or early April.   

c. MacArthur has a $100 million challenge. Marca put a group together (CBIS). CBIS 

is unlikely to get full amount, but we could be on the “bold solutions” website. If 

we are to get funded, it would not be run by Access Living, but we would have 

some role.  

d. I know some board members got an email titled “Chicago Alley Issue”. There are 

some garbage dumpsters that are in the alley. A woman who lives in one of the 

surrounding buildings wanted to put them behind Access Living. We do not want 

to do that because it would create liability issues. The person who wrote the 

letter inferred that there are potential safety issues that AL could be liable for if 

we don’t put someone else’s dumpsters on our property. We have looked into 

this thoroughly and there is no liability for Access Living. Also, there is no safety 

issue.  

 

X. Adjourn 

 

Respectfully submitted 

Brenna McCauley 

Executive Assistant to the President 

Attested to by: 

 

 

_______________________________________ 

 Felicia Rauls 
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Executive Committee Minutes 

Wednesday, March 4, 2020 

4:00 PM – 6:00 PM 

Call-In Number 800.920.7487    Passcode 59396188# 

 

Present: John Schmidt, Kristin Weaver, Doug Dobmeyer, Tuyet Le 

On Phone: Ben Lumicao, Felicia Rauls 

Absent: Kent Klaus 

Staff: Karen Tamley, Bridget Hayman, Neil Anderson, Daisy Feidt, Barbara Khalouf, Ken Walden, 

Brenna McCauley 

 

I. Chair’s Report 

a. John welcomed Karen to her first Executive Committee meeting.  

b. Karen and Daisy talked about holding a Welcome/Open House Reception the 

second week of April, possibly the 14th or 16th. We would invite donors, partners, 

and government legislatures. Kristin mentioned that the 16th would be better 

because it’s the day after Tax day. Karen and Daisy also discussed a second event 

for consumers, which could be a Town Hall. This would be a good opportunity to 

interface with the community we serve. Karen would like to set up one-on-one 

meetings and/or a board dinner to get to know board members.  

 

II. President’s Report 

a. This is Karen’s third day at Access Living. Staff held a lunch for Karen on February 

11. Karen has been scheduling meetings with all staff – going team by team. She 

has already attended a Gala meeting. Next week she will be in DC, as Chair of the 

Access Board. She will use part of that time for meetings with key DC leaders, 

such as NCIL, ACL, Senator Duckworth, Maria Town of AAPD, and attending the 

AAPD gala. When she returns she will deliver a keynote speech at UIC. The next 

phase of onboarding will be meetings with donors and organizations we work 

closely with. The board could assist by supporting Karen with donor meetings.  

b. Karen and Daisy have been co-chairing the Complete Count Committee for the 

Census. The next meeting is Friday at Access Living. Both have been on the 

State’s Census Committee and Mayor Lightfoot’s Census Committee. On January 

24th the committee held a Census Day. We have also been producing videos 

featuring people with disabilities, which will soon go live. There is fear in the 

community of filling out the census, so we want to reassure people that their 

information will not be used for any other purposes than the census count. 

Please help us continue to get the message out. 
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c. Leading for Impact is a two-year program run by Bridgespan that senior staff 

have been participating in since August. There is a day-long session each month 

with other nonprofits (New Moms, Breakthrough, People’s Music School, 

Deborah’s Place, and others). We have also been working on a project about 

Leadership Team Effectiveness. Next year we will do a second year project about 

building future leaders, which will dovetail nicely with the strategic plan. This is 

heavily subsidized by the philanthropy community in the city.  

d. There were no findings from the Compliance Review. We got really good 

comments from staff and consumers. The peer reviewer interviewed staff and 

had only good things to say.  

i. Three observations from review: 

1. Make sure we have sign-in sheets to track who attends trainings. 

2. We are required to tell consumers about a client assistant 

program, so consumers know where to turn if they have a 

complaint about Access Living.  

3. Release of information forms need an end date.  

 

III. Program Committee 

a. Shelter Lawsuit 

i. The lawsuit over the city regarding shelters, Karen is under a permanent 

bar. *Karen leaves room* 

1. Felicia - Are there any restrictions on the state level?  

2. John - No. It also does not apply to CPS, or entities like that. 

Before Karen accepted the job, she talked to the city’s ethics 

people.  

ii. This is a lawsuit to bring equity to disabled homeless people so they can 

access shelters. Not all shelters are accessible. Running shelters costs 

money. If there is state money it might become available. The first case 

has settled. With that plaintiff, we got a ruling that the shelters are 

inaccessible, but because the plaintiff had housing at that time, we could 

not continue. 

iii. We filed a new lawsuit in mid-February on behalf of a new woman who is 

homeless. This case is with Judge Aspen.  

b. *Karen reenters room* 

c. Thursday from 1:00 – 2:30pm we are hosting a candidates forum for the Cook 

County State’s Attorney and Clerk of the Circuit’s Court. Karen will open the 

forum, and John will MC. The questions have been prescreened and will be 

asked by Access Living Community members. We have 75 RSVPs.  Channel 7 is 

confirmed. There is no columnist interest yet. When we get to election time we 
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can try again. We are not going to allow them to ask questions, but they will try 

to catch the candidates before or after the forum.  

d. Advocacy  

i. Amber is in Springfield for a legislative breakfast and meetings.  

ii. Daisy – We have been continuing the Amtrak discussions.  

1. Daisy – We want it to have a national impact. So far we have only 

seen changes on our own organizational needs. The ADA says you 

have to have one wheelchair accessible spot per car. We want the 

new rail cars to be configured differently.  

2. Bridget – We applied a lot of pressure in our meeting with 

Amtrak. The railcars are purchased through IDOT using state 

funds. States will group together to buy cars using state funds. 

Amtrak becomes the contractor. We would like Amtrak to join AL 

in applying pressure to IDOT. Our next step was to reach out to 

IDOT. Each region does this slightly differently.  

3. There is a second round to this depending on what we hear from 

IDOT.  

4. John – This is a public agency.  

5. Daisy – We are continuing to apply pressure.  

iii. State – working on a variety of bills. Legislative accessibility act. 

Community Services and Supports Act (CESSA?) and it got 14 new signers 

today. Robert Peters is the principal sponsor. We are working on a bill to 

ensure parents get IEP materials in advance of meetings. Budget – 

increased funds for bills. Bills related to prescription drug affordability.  

e. We are continuing to deal with the transition of Colbert and Williams funds from 

DOA to DHS. Still waiting to get everything finalized, but we are hopeful this will 

be an improvement.  

 

IV. Resource Development & Communications Committee 

a. Communications 

i. Archiving Project. The Ford Foundation contributed funds to have Marca 

interviewed. A video was shown at her memorial, but there is more 

footage. We are preserving items so they are accessible.  

ii. We will have help from students who are studying archiving. Emma is 

cataloguing what we have, and the outside help will provide guidance on 

what to do with everything.  

iii. We are hoping to partner with the Chicago History Museum They have a 

civil rights exhibit, and they are switching to a focus on women. They are 
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hoping to incorporate Marca into the exhibit. They are interested in a 

disability rights display as well.  

b. Gala 

i. The Gala will be held on June 24, 2020. We changed the sponsorship 

levels this year. Northern Trust is the Corporate Chair. John and Judy 

McCarter are the Tribute Committee Chairs. John has been really 

involved.  

1. John – John McCarter was President of the Field Museum for 

many years, and was the Board Chair of the Smithsonian.  

ii. Program – There are no honorees because this is a tribute to Marca. We 

are still discussing who will MC. We think there will be three speakers. It 

will be people who knew Marca well who have an interesting story to tell.  

1. Karen – Dorval Carter, President of the CTA, will speak. He is 

committed to making every station on the CTA accessible. It is a 

good historical of the work Marca and Access Living did in the 80s.  

iii. Goal $750,000. We are still brainstorming the theme.  

c. The Major Gifts Campaign is complete. 

d. The Legacy Campaign has a goal of $6.5 million. We have $500,000, which is 

conditional on raising other funds. Daisy asked a donor for $2 million, and we 

hope to hear by June.  

i. Tuyet – How will the campaign rollout? Is it mostly big donors?  

1. Barbara – We have a legacy committee in place that we are open 

to growing. We have a plan to reach out to high-level donors. At 

the Gala will announce where we are with that, and invite folks to 

join.  

ii. Tuyet – Have we publicized that the Major Gifts Campaign is done?  

1. Barbara - We hope to write an impact letter to those who 

donated to the MGC.  

iii. Tuyet – It would be nice to open the Legacy Campaign to donors of all 

levels. I think there are so many people who were impacted by Marca.  

1. Barbara – The first donation we got was $1,000.  

iv. John – We are in the “inside stage” and we can go public at the Gala.  

e. Kristin – Bridget is going to set up a Tribute page on the Website for Marca.  

f. Culture of Philanthropy 

i. Kristin – How have you seen a good culture cultivated and implemented 

at other organizations?  

ii. Tuyet – See yourself as having value when you speak to funders.  

iii. John – It is a matter of trying to develop a personal connection with that 

board member, or community member.   
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iv. Felicia – If you do not have money to give, you do not think you’re being 

impactful. Talent, valuable skillet, could be saving a nonprofit money. 

Placing as much value on non-monetary giving. More programs for all 

three.  

v. Tuyet – To me, the culture is less focused on millionaires. It is more about 

growing our audience. If you start framing it like “where do you find the 

millionaires” staff will disengage. It is about a cultivation pipeline. They 

need to know you, like you, follow you, act with you.  

1. Ben – That’s something that’s really important. Not having a place 

for the micro donations is something to think about. Thinking 

about the bucket challenge for ALS. What could be our bucket 

challenge?  

vi. Doug – Confidence. Confidence in what you are trying to sell. Need to 

know how to sell it.  

vii. Karen – A lot of board I have been on have brought in trainers. Chuck 

Loring does a great job on board fundraising and governance. 90% of 

fundraising is stewardship. Events where you do not ask for money, just 

introduce people. Also important to tie the gift to your mission, an 

accomplishment.  

viii. John – The phone calls are great. The notes are great.  

ix. Kristin – We have a finite term here, so the board member is the 

connection. When you roll off the board, Access Living does not 

necessarily keep that donor.  

x. Barbara – We have noodled on a year-end appeal with personal letters. I 

would love to have a second appeal at fiscal-year-end.  

 

V. Nominating & Board Development Committee 

a. Ben – We have an unusual year – Doug is the only person rolling off. We are 

reaching out to members who are up for a second term.   

b. Goals 

i. Cross-disability, especially intellectual & developmental disabilities (IDD) 

ii. Representative of communities we serve – people of color.  

iii. Fundraising capability and experience 

iv. Gender imbalance – recruiting more women 

v. Proactive in LGBTQ community 

vi. Proactive in Veteran community 

c. Capacity to recruit nationally.  

d. Should we have an advisory board?  
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i. Daisy – Kevin Bradley brought up that he was on a board with a board of 

advisors. That idea is something Marca and I had discussed over the 

years.  

e. At next board meeting, ask people to write down names of potential members.  

 

VI. Executive Session 

 

VII. Adjourn 
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Operational  

Metrics 

 

FY20 – Q3 
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Community Reintegration: Housing  
 

 

 

7 
Colbert Class Members Transitioned to Home 

or Community-Based Settings 

 

100 
Total Contacts with Landlords and Property 

Managers 

 
 

Number Transitioned, by Quarter and YTD 
 

   

Number of Applications Completed for Class Members to Landlords for 
Units, YTD 

 

 
4 

NON-SUPPORTIVE LIVING FACILITY UNITS PASSED INSPECTION 

 

 
 

 
 
 

1 
REFERRALS RECEIVED FOR CLASS 

MEMBERS 
 

 

 

 
12 

HOUSING VISITS MADE WITH 
CLASS MEMBERS 

 
 

 

12 14
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67%

33%

Passed
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Did Not
Pass
Inspection
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Community Reintegration: Stepping Stones  
 

 

 

35 
Stepping Stones Participants 

 

 

23 
Participants Graduated 

 
 

 
Number of Participants Attending Trainings, by Quarter and YTD 

 

   
 

 
5 

6-WEEK LONG TRAINING 
SESSIONS 

 

 
 

 
3 

SUPPORT GROUPS FOR 
CONSUMERS WHO TRANSITIONED 

TO COMMUNITY 
 

 

Access Living Provided 1:1 Mentoring to 
 

 

5 
consumers who moved 
out of nursing facilities 

YTD 

= 
 

 

14% 
of all 

Stepping Stone 
Participants 

 

24
37 35

0

96

0
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120

Q1 Q2 Q3 Q4 Total YTD

67%

33%

% Graduated % Did Not Graduate
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Community Supports: Housing Counseling 
 

   

 

38 
Individuals Provided Housing 

Counseling 

 

 

18% 

of Individuals Who Received Housing Counseling were 
Subsequently Housed 

 
Number Counseled, by Quarter and YTD 

 

   
 

 
 

36 
REFERRALS TO ACCESS LIVING FAMILY HOUSING 

CHOICE VOUCHER 
 

 
 
 

 

Percentage of Counseled Individuals Who Receive: 
 

 
Education, financial,  

fair housing, or accessibility 
rights information/services 
 

66% 

 

 
Resources to improve 

housing situation 
 

 

18% 
 
 

 
Improved housing situation 

 
 

 

18% 
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Community Supports: Personal Assistant Program 
 

 

 

53 
Personal Assistants Recruited & Trained  

 

 

53 
Participants Successfully Completed 
Orientation and are in P.A. Databank 

 
 

 
Number of New PA Participants, by Quarter and YTD 

 

    

38 
PERSONAL ASSISTANT TRAININGS HOSTED 

 
 

 

Reach and Impact of P.A. Program 

 
25 

Community 
Outreach Contacts 
for P.A. Program 

 

 
73% 

Access Living 
Consumers that 

Acquired P.A. from 
Databank 

 

 
17 

Access Living 
Consumers that 
Increased P.A. 

Management Skills 

 
 

34
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27
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Access Living
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Living
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Community Supports: Financial Stability Program 
 

  

 

11 
Graduates of the Financial Stability Program 

 
 

 

 

 

 
Percentage of Financial Stability Program Participants Who: 

 
 

 
 

 
11 

 
PARTICIPANTS 

ATTENDED FINANCIAL 
STABILITY PROGRAM 

 
11 

 
PARTICIPANTS 
PROVIDED 1:1 

SUPPORT 

 
 

11 
 

PARTICIPANTS 
PROVIDED A REVIEW OF 

CREDIT HISTORY 

 
 

11 
 

PARTICIPANTS 
SCREENED FOR 

BENEFITS ELIGIBILITY  
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Gained
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 Improved
Financial
Position

Actual % Target %
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Community Supports: Information & Referrals and MOPD 
 

 
 

 
Number of Consumers Referred to Disability-Specific Information 

 

 
Number of Consumers who Receive Accessible Materials 

about Housing Information, as it Relates to  
Access Living Programs 

 

 
 

 

 
Number of Supports Provided, YTD 
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Youth and Employment Institute 
 

   

119 Youth Participants this quarter 

 

DJMC YIELD FAST TRACK  

 
97.6% 

of youth report at least two non-parent adults 
they trust 

 
 

72% 
of mentees increase their ability to disclose 

disability 

 
 

 
75% 

of trained youth learned about disability 
awareness, IL philosophy and the disability 

movement 
 

 
 
 
 

  

 
71% 

of FAST TRACK students report experiencing 
change by increased awareness in one or more 
areas: job exploration counseling, Work based 

Learning, Counseling on Post-Secondary, Workplace 
Readiness, and/or Self-Advocacy 

 
 

 
 
 

 

  

30

15

37

30

13

76

0 10 20 30 40 50 60 70 80

DJMC

*YIELD

*Fast Track

Actual # Target #
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Community Organizing and Policy 
 

 

29 
Community Organizing Meetings 

Key Campaign Activities and Wins 

 
Number of Events and Median Attendance, YTD 

  

 

Education Policy 
 

 In response to the Advocates’ continuous work, ISBE and CPS 
revised the SSCA plan. The new plan is more favorable to students 
and parents. 

Transit Policy 

 
 Initial wins in the Amtrak campaign included a suspension of the 

$25,000 fee and a meeting at AL with Amtrak officials following 
pressure from Senator Durbin and Duckworth and Representative 
Garcia. 
 

Health Access Policy 
 

 We are helping to construct a Covid-19 resource guide from DPCI 
which will discuss the rights to live in the community during this 
pandemic and suggest how to advocate to maintain those rights. 

Housing Policy 

 
 Third Coronavirus relief package included nearly three billion 

dollars in new funding for public housing and vouchers, 15 million 
for section 811 supportive housing, and an indeterminate amount 
of funding for homelessness prevention and rapid re-housing. 
 

 
 

29
3
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5

5

25

14
17

23
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Total YTD

PTP

AYLP

Cambiando Vidas

DRACH

TFAS

Median Attendance # Events

Access Living held a forum for the Cook 

County State’s Attorney and Cook 

Country Clerk races. 
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Civil Rights 
 

 

Fair Housing 

 

 

 
 
5 

 
Fair Housing Trainings 

Conducted 
 

 

 
 

26 
 

Fair Housing Tests 
Conducted 

 
 

 
 

Americans with Disabilities Act 

 

 
 
 

2 New Cases 
Opened

27 Fair 
Housing Cases 

Handled 
4 Cases Won

15 ADA Cases In 
Progress

1 Case 
Won
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Public Awareness and Outreach 
 

 

6 
Disability Inclusion Training 

Workshops & Speaking Engagements 

 
 

TOP SOCIAL MEDIA POSTS 
 

 

 

 
6,758 Facebook “Likes”, YTD 

 

   

 

 

 
5,784 

TWITTER FOLLOWERS 
 

 
Number of Media Placements 

 

 
 

6,508 6,653 6,758
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Development 
 

   

 
 

 

FUNDER RELATIONSHIPS AND PROPOSALS 

 

 
 

 
 
 
 

 

3

1

3

5

3

1

5

8
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# Foundation Prospects Identified

# of 1:1 Meetings with New Funders

# of New Proposals Submitted

#  of Renewal Proposals Submitted

Actual # Target #

$
5
6
,0
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$
1
8
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3
8

FOUNDATION 
DOLLARS 
RAISED

Actual $

Target $

Major Gifts Progress 
 
 

The Major Gifts Campaign is complete!!! 
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Administrative: Finance 
 

  

 

Balance Sheet Financial Metrics 

 
 

   

Liquidity Ratio 61.1 
 

Operations Reserve  $4,584,352   

Assets, %    

Bank Accounts 48%   

Accounts Receivable 19%   

Other Current Assets 0%   

Fixed Assets 33%   

Liabilities, %    

Accounts Payable 3%   

Other Current Liabilities  97%   

 
 

Year over Year   

*79% 
 

REVENUE GROWTH 
 

*This percentage relates in part to timing and major gifts receipts, 
and is not the expected trend for the year.  

 
1% 
 

EXPENSE GROWTH 
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Administrative: Human Resources 
 

  

13.1% 
Annual Employee Turnover Rate 

 

 

98% 
Annual Employee Retention Rate 

 
 

92 
AVERAGE DAYS TO 

HIRE 
 

 
Turnover Rate, by Quarter and Annually 

 

   

Retention Rate, by Quarter and Annually 
 

 

 
68% 

ELIGIBLE EMPLOYEES 
PARTICIPATE IN 
ACCESS LIVING’S 

403(B) PLAN 
 
 

Employee Diversity, Equity, and Inclusion 

 

 
 

  

 

5% 5%

3%

13%

0%

5%
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15%

Q1 Q2 Q3 Q4 Annual

98% 97% 98% 98%

50%

60%

70%

80%

90%

100%

Q1 Q2 Q3 Q4 Annual

30%

70%

Gender

Male Female

50%

34%

11%
5%

Race

Caucasian African American

Hispanic Asian

66%

34%

Disability

Disabled Non-disabled
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Administrative: IT Services 
 

 

 

572  
IT System Support Requests Generated  

 
 

Percentage of Requests Addressed and Resolved within 24 Hours 
 

 
 
 

 

 

100%

0%

78%

89%

88%

82%

91%

84%

100%

100%

94%

97%

100%

98%

100%

97%
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Login Issues

File Location/Deletion Issues

Hardware Issues

Software Issues (including installs)

Network/Wi-Fi Issues

Printing/Accessories Issues

Email Issues

All Issues

% Addressed w/in 24 Hours % Resolved w/in 24 Hours
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Administrative: Building Management 
 

 
 

               96% 
Work Orders Addressed within 24 Hours 

 

9.5 
Average #of Days to Resolution of Work Orders 

 

 

One of the country’s first buildings to  
fully integrate 

Universal + Green Design 
as a model of accessibility and sustainability 

 
 

ACCESS LIVING’S HEADQUARTERS 
ANNUAL BUILDING QUALITY ASSESSMENT 

 

Resolution of Maintenance Issues 
 

 
 
 

 

The environment can safely and comfortably accommodate 
the various activities offered and staffing needs. ✔ 

The environment provides adequate and convenient storage 
space for equipment, materials, and personal possessions of 

staff and visitors. 
✔ 

The building adheres to the Americans with Disabilities Act 
(ADA) standards for accessibility. ✔ 

Air quality is maximized by incorporating high amount of 
outside air throughout HVAC system.  ✔ 

The building is free of violations. ✔ 

Furniture is in good condition. ✔ 

Carpet is in good condition. ✔ 

Emergency generator has been tested. ✔ 
 

 

60%

40% Within 3 days

More than 3
days
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Memo to Access Living Board of Directors March 20, 2020 
 
 
Dear Access Living Board Members: 
 
I hope this note finds you and your loved ones safe and well in these unprecedented 
and uncertain times. I am now concluding my third week at Access Living. To say it has 
been busy is an understatement!   
 
I have not only been working on the COVID-19 response, but continuing my 
organizational orientation. I will be completing my meetings with all Access Living staff 
this week.  
 
One thing that is clear to me: the work of Access Living has never been more important 
and our staff are truly pulling together to rise to meet this unprecedented challenge with 
optimism, grace and determination.  
 
Here are some key updated I wanted to share: 
 
Our building remains closed until further notice, and staff are working remotely 
 
• We are continuing all organizational operations to the greatest extent possible. Staff 

at all levels are communicating with each other daily by phone and zoom, and we are 
still holding outside meetings remotely.  
 

How we are responding to the COVID-19 Crisis: 
 
• We have created a list of resources on our website about the Coronavirus specifically for 

people with disabilities.  This is updated multiple times a day as new information and 

resources are identified and become available. Many organizations and individuals 
are sharing our list on social media.  
 

• We have mobilized our advocacy community this week to ensure that the needs of 
people with disabilities are included at every stage of Coronavirus planning and 
policy-making at the city, state and national levels. This includes federal stimulus 
packages, possible shelter-in-place directives and ensuring communication access. 

 

• Our service staff continue to conduct well-being checks on our consumers, and thus 
far thankfully, we have not identified major issues. The health and safety of our 
consumers is a top priority that will be closely monitored. 

 
Funding commitments secured this week 
 
The good news in these uncertain times is we have continued to receive funding 
commitments this week that are vital to our operations.  
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• The Joyce Foundation has committed to a $25,000 gift as part of the gala, which we 
will receive this fiscal year. We plan to ask the same of our other corporate sponsors.  

 
• The State of Illinois has committed to continue our state funding at currently funded 

levels during this crisis.  
 
• We received notice this week from Senator Durbin’s office that we will receive the full 

requested $300,000 through HUD's Fair Housing Initiatives Program this year!  
 
Please Note: Please keep this news confidential until it is publicly 
announced on March 23. 
 

 Hot off the press: We learned this morning that Northwestern Medicine has 
committed $10,000 in sponsorship towards our gala 

 
 
Update on Access Living Gala – June 24th 
 

 With the counsel of our board members and fundraising consultants, we made 
the extremely hard decision to postpone our annual gala until the fall.  We are 
forced to face the unfortunate reality that group gatherings like the gala may very 
well be canceled throughout the summer, and we want to set ourselves up for 
success. We are in active communication with Navy Pier and have an alternate 
date soon. 

 

 Although postponing the gala leaves us with some concerns about our budget for 
the fiscal year, we feel like we can weather the storm with your support and the 
support of our current corporate sponsors.   

 

 We are communicating regularly with top donors and are working on an online 
appeal that will help us continue to meet the needs of our consumers.  

 

 Note: The finance committee will be meeting this coming Tuesday via video 
conference call and representatives from The Northern Trust will join us to 
discuss our investments. 

 
Washington D.C. visit recap 
 
Finally, although it seems like ages ago, I had many productive meetings last week 
while I was in Washington, D.C. for the United States Access Board. The Access Board 
develops national accessibility standards and guidelines and I was appointed to the 
board by President Obama in 2016.I have chaired the board the past year.  
 

 Senator Duckworth – we discussed Access Living’s federal agenda including 
her leadership to push Amtrak to purchase rail cars with more accessible seating 
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and ensuring a board member with a disability. We also discussed working 
together on future federal funding to make all CTA rail stations accessible. 

 Association for Community Living – I met with Lance Robertson, the head of 
the department that provides our federal independent funding. We discussed 
their top priorities and youth and transition demonstration grants that will soon be 
coming available. They expect to award 15-25 CIL’s across the nation through a 
competitive application. We are on alert for this future opportunity. 

 National Council on Independent Living (NCIL) – NCIL is our national 
umbrella organization. I met with the Executive Director Kelly Buckland. We 
discussed national priorities for Centers for Independent Living and future roles 
Access Living can play to maintain our leadership profile. 

 American Association of People with Disabilities – I met with the new CEO, 
Maria Town about ways Access Living can work closely together on national 
disability rights issues. I also attended their annual gala which was an important 
opportunity to connect with national disability and civil rights leaders. Of note, I 
had the opportunity to speak with Senator Tom Harkin about a tribute to Marca at 
our gala – to which he agreed. 

 
Access Living in the News 
 
Here are links to a few recent articles where Access Living has been mentioned or staff 
have been quoted.  
 
 
 
Closing Comments 
 
Given my new role as CEO, I plan to provide you all with updates on our key activities 
and accomplishment by email on a bi-monthly basis.  
 
Every nonprofit across the country is bracing for a rocky road ahead.  Still, Access 
Living is well-positioned to continue to do our work, which grows more vital by the hour.  
 
Thank you for your continued support. I could not be more proud of the work we are 
doing and of our efforts to meet today’s challenges and those that lie ahead. Thank you 
for being by our side on this journey. 
 
Best wishes for continued health,  
 
Karen 
President and CEO 
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Memo to Access Living Board of Directors April 3, 2020 
 
 
Dear Access Living Board Members, 
 
As we finish up our third week working from home, I continue to be heartened by the 
work of our team. Everyone at Access Living has stepped up, and we’re doing all we 
can to make sure that the needs of the disability community are addressed as part of 
every aspect of the COVID-19 response. 
 
Here are some of the latest updates I wanted to share: 
 
Access Living Gala Rescheduled to November 18 
  
• Given that we don’t know exactly when large gatherings will be allowed again, we 

consulted with John Schmidt, the Resource Development Committee, and our gala 
chair. Together, we made the incredibly difficult decision to reschedule the Access 
Living Gala to Wednesday, November 18. Navy Pier has secured the date for us, and 
we are working with them on a new contract. 

 
• We will be working hard with our fundraising consultants and our board committee 

between now and the end of June to bring in as many gala dollars as possible, so 
that the money can be booked in this fiscal year. You’ll remember that gala funds are 
anticipated in our current budget, so it’s important that we bring in as much funding 
as we can this quarter. I’m happy to say that we’ve already received pledges of 
$299,500 toward our $750,000 goal. We greatly appreciate your support in this effort. 

 
• We’d like to work closely with the board and the finance committee to carefully 

evaluate the long-term impact of moving the gala to the fall. In the interim, we’re also 
exploring additional fundraising and relief fund opportunities, including digital 
fundraising campaigns, and money from the federal stimulus package. Watch for 
more details soon. 

  
Building closure extended and new staff benefit 
  
•    As I’m sure you’ve seen, the Governor has extended the “stay at home order” until 

April 30 for Illinois. Our staff will continue to work from home until Monday, May 4. 
 
•   The staff has been doing well and adjusting to this new environment. We’ve all been 

keeping in close touch and working hard. Still, these are stressful times. That’s why 
with the approval of the Executive Committee, we’re happy to soon offer an additional 
benefit to help our team members manage. Everyone, both full and part-time 
employees, will accrue one personal day for every two weeks we work from home, in 
addition to regular benefits, to use as long as we work from home. Our hope is that 
folks will use these additional days to take good care of themselves and their loved 
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ones when they need to take a break. We look forward to telling staff about this 
new benefit soon and are currently working on the roll-out plan. 

 
Taking action to defend disability rights related to COVID-19 treatment 

• As we’ve watched COVID-19 overwhelm the healthcare system in other parts of the 
U.S., we know that our own medical professionals here in Illinois may soon have no 
choice but to decide who gets care and who doesn’t. The lives of people with 
disabilities are at stake and time is of the essence.  

• Last week Access Living, and more than 140 other organizations that signed on with 
us, urged Illinois to take immediate steps to eliminate bias based on disability related 
to COVID-19 treatment. Here are the details. 

• The Governor has been responsive to our concerns and suggestions, and now 
Access Living is part of a smaller group of advocates working with the state to 
develop a lifesaving treatment protocol that actively tries to eliminate bias. We’ll keep 
you updated. 

• Access Living has been a national leader in fighting for stimulus funds in Congress. 
Over 5,500 emails have been sent to Congress through Access Living’s system, with 
tens of thousands more sent through our partners’ systems as well. Access Living is 
actively facilitating conversations between federal and state disability advocates on a 
weekly basis through the group Disability Power for Community Integration. Among 
other wins so far, there is an $85 million new investment for CILs nationally to help 
with work on the front lines. We are still advocating for more to resolve unaddressed 
disability concerns such as for home and community based services. 

• We are also actively watching the State’s budget process. COVID-19 has disrupted 
the original Governor’s budget proposal from February. While the State must still pass 
a budget by May 31, the legislature must adopt some way to vote remotely, and new 
spending will be dedicated to COVID-19. The State also has to address expected 
revenue shortfalls over the next few years, so things could get rocky. 

Meeting the emerging needs of the disability community 
 
• Our team contacted more than 450 disabled consumers this week to check-in and 

assess needs. 
 
• We’re now assisting many of them with necessities like paying rent and utilities, and 

covering the extra costs to have food delivered or to buy cleaning supplies. All of this 
is thanks to Access Living being awarded $25,000 from the Chicago Community 
COVID-19 Response Fund. We are one of 42 local nonprofit organizations serving 
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the metropolitan Chicago region to receive support. This response fund is led by The 
Chicago Community Trust and United Way of Metro Chicago in partnership with the 
City of Chicago. 

 
• We’ve also heard from consumers who rely on the support of in-home personal 

assistants, which can make social distancing difficult if not impossible, about staffing 
concerns. So Access Living has been heavily involved in operationalizing an 
emergency personal assistant back-up program that is administered through 
the Illinois Network of Centers for Independent Living. It’s now up and running for 
anyone who receives home services through the state and needs an emergency PA 
due to COVID-19. Access Living is managing the program in Chicago.  

 
• Our youth team has done an amazing job of transitioning our programing to distance 

learning over the past three weeks and you can read about it on our blog. 
  
Funding commitments secured this week 

 
• We got great news this week that the Albert Pick Jr. Fund awarded Access Living 

$15,000 for our Racial Justice Organizing work. 
 
• The Helen Brach Foundation gave $10,000 for our interpreting services. 
 
Access Living in the news 
  

• Chicago Tonight did a story Thursday evening about how COVID-19 is impacting 
Chicago communities. I joined a panel to discuss the emerging issues we’re seeing for 
disabled people in Chicago and what Access Living is doing to offer support. You can 
find the story here: https://news.wttw.com/2020/04/02/social-service-organizations-race-help-risk-

communities 

 

• Updated media clips from Q3 can be found 
here: https://share.coveragebook.com/b/15885034816bb975 

  
  
Closing Comments 
  
Be sure to check out our list of COVID-19 resources for people with disabilities if you 
haven’t already. We update them every day. And, thanks for your support during this 
challenging time. 
 
  
Best wishes for continued health, 
  
Karen 
President and CEO 
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Theory of Change & Intended Impact

What we believe
l Disability is a natural part of  

being human
l People with disabilities can and 

should make choices about their 
lives

l People with disabilities should have 
the same rights and opportunities 
as non-disabled people

l Social model - the environment 
needs to change, not the  
disabled person

Who we serve
l Low-income people with disabilities 

from high school aged to seniors 
with an emphasis on people of color

l Our services are for people  
with disabilities who live in the city 
of Chicago

Secret Sauce
l Intersectional perspective
l Nothing about us without us
l Cross-disability

Longterm Outcome
People with disabilities are free from barriers and discrimination. Disability is respected as a  

natural part of human experience and people with disabilities are included and valued in society.

Public Education

Dire
ct

 S
er

vic
es

System
s Change

Outcome One
People with disabilities gain 
rights, skills and resources

Outcome Two
People with disabilities gain  
community and peer connections
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Access Living

January 2020 Financials-Variance Analysis

Revenue Variance

Government - Grants (26,173)           Timing

Major Gifts / Individual Advocates 104,045          

Lagacy / Individuals / Direct Mail / General Online 77,541            

Other 4,334              

Total Revenue 159,747          

Expenses

Salaries/Benefits/Insurance/Other Benefits/403B Match 53,945            Open positions & HRA utilization

Depreciation / Bldg. Expenses / Amortization (21,604)           

Special / Group Events / Direct Mail 17,637            Timing

Specific Program Expense (16,134)           Timing

All Other Expenses 22,757            Numerous other small items

Total Expenses 56,601            

EXCESS or (DEFICIENCY) 216,348
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Access Living
Income Statement - YTD January 2020

Board Summary

Actual - Budget
YTD Actual YTD Budget Variance

January 2020 January 2020 January 2020

Revenue
1 Government- Grants 1,540,939 1,567,112 (26,173)
2 Contracts/Service Fees 59,896 72,729 (12,833)
3 United Way 52,378 51,895 483
4 Corporations/Foundations 1,098,315 1,084,800 13,515
5 Benefit- Individuals/Corp/Fdn/Org 1,576 1,200 376
6 Major Gifts/Individual Advocates 854,045 750,000 104,045
7 Legacy/Individuals/Direct Mail/General Online 650,788 573,247 77,541
8 Second Fundraiser/Planned Giving 49,962 49,962 0
9 Endowment 158,755 158,755 0

10 Honor and Memorial Gift 137,774 137,774 0
11 Restricted Operating Fund 180,407 180,407 0
12 Other 52,847 50,054 2,793

TOTAL REVENUE 4,837,682 4,677,935 159,747

Expenses

1 Salaries/Benefits/Insurance/Other Benefits/403B Match 2,672,078 2,726,022 53,945
2 Utilities/Telephone 77,127 83,686 6,559
3 Insurance - General Liability 23,174 22,713 (461)
4 Office Supplies/Printing & Forms 26,675 21,550 (5,125)
5 Travel/Food 36,932 40,898 3,966
6 Cleaning & Maintenance/Equipment/Maint. Agreement/Software 106,490 112,455 5,966
7 Depreciation/Bldg. Expenses/Amortization 256,453 234,849 (21,604)
8 Management Consultants 154,296 154,215 (80)
9 Special/Group Events/Direct Mail 33,052 50,690 17,637

10 Specific Program Expense 31,666 15,532 (16,134)
11 Other 293,827 305,758 11,931

TOTAL EXPENSES 3,711,768 3,768,369 56,601
EXCESS or (DEFICIENCY) 1,125,913 909,566 216,348

1 CROWN FAMILY (FY19&FY20) (75,000) (75,000)
2 *BUILDING - DEPRECIATION 220,115 220,115
3 LEGACY CAMPAIGN ENDOWNMENT FUNDS (586,500) (531,000)
4 MAJOR GIFTS UTILIZED FROM PRIOR YEARS 0 0
5 REVISED EXCESS or (DEFICIENCY) 684,529 523,681
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Access Living

Actual Cash Flow

YTD January 2020

 
YTD January

FY20

Cash Flow From Operating Activities:

Net Income (Loss) 1,125,913$                                       

Increase in Receivables (672,574)$                                         

 

Decrease in Liabilities (791,760)$                                         

Decrease in Prepaid Expenses 35,979$                                             

  

Noncash Items:

Depreciation 256,453$                                           

Cash Flow from Nonoperating Activities:

Capital Expenditures (31,767)$                                            

Endowment/reserve fund Activity 349,196$                                           

 

Net Cash Change 271,440$                                           

Beginning Cash 1,975,225$                                       

Ending Cash Balance 2,246,665$                                       

41



Access Living
Balance Sheet

01/31/20

Assets
01/31/20 06/30/19

1 Cash & Equivalents - Unrestricted 2,246,665         1,975,225          
2 Cash & Equiv.- Restricted Operations -                   -                    
3 Cash & Equivalents - Restricted Passthru 20,322              31,857               
4 Cash & Equivalents - Restricted Fiscal Agent 11,063              10,886               
5 Cash & Equiv.- Blg. Maintenance Fund -                   -                    
6 Cash & Equiv.- Emerg. Operation Reserve Fund -                   -                    
7 Cash & Equiv.- Endowment Fund -                   -                    
8 Cash &Equiv. - DNR-DSG Endowment 746,341            722,642             
9 Cash &Equiv. - AL BD Res Ops RFD-P 4,584,352         5,080,945          

10 Cash &Equiv. - AL Board Designated Endowment 2,599,209         2,464,153          
11 Revenue and Other Receivables 4,242,759         3,570,191          
12 Allowance for Uncollectible Receivables/Pledge Discount (152,307)          (152,313)           
13 Prepaid Expenses 44,601              80,580               

Total Current Assets 14,343,006       13,784,166        

PP&E

1    Land 251,353            251,353             
2 Art 59,461              59,461               
3    Building/Blg. Improvement 11,555,918        11,541,453    
4 Accum Depr- Building/Blg.Improvement (4,963,445)         6,592,473         (4,727,965)     6,813,488          
5 Fixed Assets- Equipment 235,551          239,023      
6 Accum Depr-  F.A. Equipment (235,551)         -                   (235,551)     3,472                 
7 Building Furniture and Equip. 964,715             943,942         
8 Accum Depr- Furniture and Equipment (851,626)            113,089            (833,362)        110,580             
9 Fixed Assets- Vehicle 32,500               32,500           

10 Accum Depr- Vehicle (12,768)              19,732              (10,059)          22,441               
11 Fixed Assests- Ombudsman 12,544            12,544        
12 Accum Depr- Ombudsman (12,544)           -                   (12,544)       -                    

Total Fixed Assets 7,036,108         7,260,795          

Security Deposits -                   -                    

Total Assets 21,379,114       21,044,961        

Liabilities & Fund Balance

1 Accounts Payable 6,259                93,780               

2 Other Accrued Expenses 226,995            931,496             
3 Pass Thru Liability 1,677                1,415                 

Total Current Liabilities 234,931            1,026,691          

Total Fund Balance 21,144,183       20,018,270        

Total Liabilities & Fund Balance 21,379,114       21,044,961        
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Investment Analysis
As of 3/30/20

Balance as of Balance as of Gain/ (Loss)
6/30/19 3/30/20 during Year % Gain/(Loss)

Board Restricted Operations Reserve Fund $5,080,945 $4,172,088 ($231,857) ** -4.56%

Board Designated Endowment Fund $2,464,153 $2,201,730 ($262,423) -10.65%

Donor Designated Endowment Fund $722,642 $697,522 ($25,120) -3.48%

     Total $8,267,740 $7,071,340 -$519,400 -6.28%

**Transfer $677,000 to Operating Account
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Attachment 8 

FY 20 Revenue Adjustments 

Total Impact of Adjustments to Mid Year Budget: -244,000 

Revenue: Local  

Funding/Purpose Mid Year Projection Adjusted Amount Notes 

Youth Mentoring – Funds 
DJMC, a peer mentoring 
program that provides 
group and 1:1 mentoring 
for youth with 
disabilities. 

$69,000 None expected at this 
time 

 

MOPD – Funds our work 
to help clients get 
resources that allow 
them to live more 
independently in the 
community.  

$290,000 None expected at this 
time 

 

Housing/TACIT – With 
this funding, we run 
DRACH, our housing 
community organizing 
group.  

$31,140 None expected at this 
time 

 

 

Revenue: State 

Grant Mid Year Projection Adjusted Amount Notes 

DHS GRF – Funds core 
services and admin staff 
across the agency 

$729,478 None expected at this 
time 

We have been told 
by the state we 
will be “held 
harmless” even if 
we can’t meet all 
of our goals under 
this grant due to 
the shelter in place 
order.  

DRS/PA – Funds our work 
to train PA’s, train disabled 
people to manage PA’s and 
our work to match PA’s 
with consumers who need 
them. 

$350,000 None expected at this 
time 

We have been told 
by the state we 
will be “held 
harmless” even if 
we can’t meet all 
of our goals under 
this grant due to 
the shelter in place 
order.  

DON Testing – Funds 
completion of assessments 

$13,440 The impact will be 
negligible. This is a very 
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Attachment 8 

to determine eligibility for 
home services program 
(PA’s). 

small fee for service 
contract and most of 
the money is pass 
through as we pay 
someone on contract to 
do this work.  

Housing Relocation 
(Colbert). Funds our work 
to find housing for Colbert 
class members who are 
moving out of nursing 
homes and ‘day of’ 
transition services. 

$400,000 $520,000 The structure of 
this grant changed 
in February, 
accounting for the 
increase. We have 
been told we will 
be held harmless 
on this grant even 
though much of 
the work cannot 
be done due to 
nursing homes 
being on lock 
down. 

PTS – CIL – funds to 
provide transition services 
to students with 
disabilities.  

 $280,000 $180,000  We are being held 
harmless on nearly 
all of our 
government 
grants. 
Unfortunately, for 
this grant, due to 
federal restrictions 
we cannot bill 
services at the 
same level. 
Therefore, we 
expect to be 
$100,000 under 
for FY20 

 

Revenue: Federal 

Grant Mid Year Projection Adjusted Amount Notes 

RSA – Funds our core 
services as well as admin 
staff. 

$251, 285 $292,450  We received a 
supplemental 
contract due to 
CARES Act 

RSA EZ – Funds our work in 
underserved 
communities/designated 
empowerment zones. 

$21,161 $24,628 We received a 
supplemental 
contract due to 
CARES Act 

45



Attachment 8 

HUD FHIP – Funds our fair 
housing enforcement and 
testing work. 

$250,000 
None expected at this 

time. 

 

HUD Housing Counseling – 
Funds our work to help 
disabled people find 
housing. 

$33,998 $25,000 We are expecting 
a decrease on this 
because we have 
not been able to 
do the in person 
classes we usually 
bill for. 

 

Revenue- Private 

Type Mid Year Projection Adjustment Notes 

Gala $750,000 $450,000 To date we have 
brought in  $359,500 

Foundations $1,098,750 None expected at this 
time 

 

Major Gifts $700,000 None expected at this 
time 

We have already 
reached this number 
for FY20 

Legacy Campaign $531,000 None expected at this 
time 

We have already 
reached this number 
for FY20 
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Communications Update for the Access Living Board: April 2020 

Media 

Access Living landed more than 70 media stories in Q3 including coverage related to Amtrak, Karen’s 
start as CEO, and work done in our advocacy issue areas. Beginning in March, we shifted our focus 
to highlight the impact COVID-19 is having on the disability community. Top placements so far 
include: 

• An investigative report by NPR’s Joe Shapiro, featuring Healthcare Policy Analyst Dr. 
Angel Miles talking about the challenges she faces when accessing the healthcare 
system and why medical biases related to disability are especially troubling during a 
pandemic. 

• Access Living intern Noah Ohashi talking about the stress of being a Japanese exchange 
student with a disability living on a college campus during the pandemic. 

• Longtime Access Living Advocate Mike Grice talking with Chicago Tonight about how the 
pandemic is impacting his daily life and endangering the lives of so many with disabilities 
who live in nursing homes. 

• Community Organizer Michelle Garcia talking about how COVID-19 is changing her life 
and work as a Latinx woman with a disability, and about what Access Living is doing to 
support the community during this challenging time. 

 Full Media Clip Reports 

• Q4 Media coverage: https://share.coveragebook.com/b/72e0fd3588c0da1d 
• Q3 media coverage: https://share.coveragebook.com/b/15885034816bb975 
• Amtrak media coverage: https://share.coveragebook.com/b/ee6a574fb3437201 

Covid-19 Resource List and Supporting Communications 

• To help our community members during this time, we’ve developed a comprehensive list of COVID-19 
resources specifically for people with disabilities that we’ve been updating regularly as the pandemic 
evolves. A number of organizations have linked to it, and its proven to be so useful that WBEZ created 
a short public service announcement about it, which has been airing regularly. 

• Communications has been supporting all COVID-19 organizational efforts, from emergency medical 
triage advocacy, to direct in-home service communications outreach, creating a variety of messaging 
pieces as need.   

• As part of that effort, we also worked with a cross-departmental team to launch a new Access 
Living Instagram channel.  Although content is COVID-19 related now, this launch is part of our 
larger communications strategy to lay the groundwork for engaging a broader digital audience 
moving forward. 

Additional Public Outreach 

• Access Living joined the Chicago Media Project in March to host the virtual premier of Crip Camp, a 
documentary about the disability rights movement on Netflix produced by the Obamas. The premier 
was attended by more than 100 people, and brought Access Living national attention.  Be sure to check 
out the documentary if you haven’t already. 

• Karen recently joined InQuest Consulting for a Facebook interview urging companies to leverage the 
expertise of their employees with disabilities. And Greater Leadership Chicago along with ADA 25 
Advancing Leadership featured Access Living Leaders on the frontline.
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https://www.npr.org/2020/04/15/828906002/people-with-disabilities-fear-pandemic-will-worsen-medical-biases
https://news.wttw.com/2020/04/21/uic-student-disability-fights-live-independently-uncertain-times
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https://news.wttw.com/2020/04/21/uic-student-disability-fights-live-independently-uncertain-times
https://news.wttw.com/2020/04/15/longtime-disability-advocate-they-re-dying-every-single-day
https://video.wttw.com/video/michelle-garcia-afzi2p/
https://video.wttw.com/video/michelle-garcia-afzi2p/
https://share.coveragebook.com/b/72e0fd3588c0da1d
https://share.coveragebook.com/b/15885034816bb975
https://share.coveragebook.com/b/ee6a574fb3437201
https://www.accessliving.org/our-services/covid-19-resources-for-the-disability-community/
https://www.accessliving.org/our-services/covid-19-resources-for-the-disability-community/
https://www.instagram.com/accessliving/?hl=en
https://www.instagram.com/accessliving/?hl=en
https://www.netflix.com/title/81001496
https://www.netflix.com/title/81001496
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https://www.facebook.com/LGCChicago/photos/a.428462687244632/2864437053647171/?type=3&theater
https://medium.com/disability-power-and-influence/your-leadership-and-disability-are-intertwined-625cad49fff6
https://medium.com/disability-power-and-influence/your-leadership-and-disability-are-intertwined-625cad49fff6
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Development Report  
Access Living Board Meeting – 4.29.2020 
RDC Chair: Kristin Weaver / RDC Vice Chair: Jennifer Brown 
 
 
2020 Lead On! Gala 
 

 PLEASE NOTE: We’ve moved the 2020 Lead On! Gala to November 18.  
As you know, the current COVID-19 pandemic has resulted in the need to change the 
date. Let’s show our resilience through this crisis and honor the legacy of Marca and our 
40th Anniversary together. We look forward to celebrating together in the fall!  
 

That said, we are sensitive to the fact that social distancing measures may extend into 
the fall, and are discussing contingency plans as part of our continuing event planning 
process. 
 

We are deeply grateful to all of our current sponsors and look forward to welcoming 
additional supporters at all levels. A huge thank you to everyone for your help and 
support!  

 

 As of April 20, we have secured commitments for $359,500. Our budgeted goal is 
$750,000, so we’re 47.9% to our goal! (Reminder: Our stretch goal is $1 million.) 
PLEASE NOTE: Since the gala funds are anticipated in our current budget, we are 
working to get as much secured and in-house during this current fiscal year, as 
possible. We greatly appreciate your continued support in this effort. 

 

 Have you joined our Tribute Committee (formerly called Host Committee)? As you 
know, this year’s Gala Committee is a tribute to Marca’s life & legacy. Help us make this 
one a great success! 
 

The minimum request amount is $5,000 - give or get (i.e, one table is $5K). Please note 
that this is above and beyond your company’s sponsorship commitments. Thank you to 
all who have confirmed and don’t forget to complete the Tribute Committee Form 
and return with your payment!  
 

 Sponsorship Packet and Forms have all been updated with the new date (see attached). 
 

 Don’t forget to speak with Barbara Khalouf (pronounced kay-loff) about your own stretch 
goals - individual and/or corporate. We are asking everyone to work with us to help make 
this gala one that would make Marca proud!  
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Development Report  
Access Living Board Meeting – 2.5.2020 
 

 Page Two 
 
Funding Updates 
 

 Some good news in these uncertain times is that we have continued to receive grant 
funding commitments that are vital to our operations and we’re on pace to submit all of 
our grants on schedule (even during our work-from-home status). 

 The State of Illinois has committed to continue our state funding at currently funded 
levels during this crisis.  

 Access Living was invited to be a first round applicant and we were awarded $25,000 

from the Chicago Community COVID-19 Response Fund. Additional funds are also a 

possibility. We are one of 42 local nonprofit organizations serving the metropolitan 

Chicago region to receive support. This response fund is led by The Chicago 

Community Trust and United Way of Metro Chicago in partnership with the City of 

Chicago. 

 
Marca Bristo Legacy Campaign 
 

We had originally discussed receiving a response in May for the $2 million request from our 
longtime (and Anonymous) supporter, but the current circumstances may have moved their 
timeline. More to come. 

 
Board Giving REMINDER 
 

Question: Have you made your FY2019-2020 Board gift yet?  
 A big thank you to everyone who has! 
 

 100% board participation is crucial. Board members, as the legal stewards of the 
organization, lead by example. The impact of board member’s participation goes well 
beyond the individual donations themselves. 
 

 Did you know? Many foundations only contribute to organizations where every board 
member is a contributor.  

 
Week of Gratitude UPDATE 
 

Development and Communications worked together to create a successful Week of 
Gratitude social media & email campaign that took place during the Valentine’s Day holiday 
week. This was a great opportunity to let our donors, supporters, consumers (and even 
staff!) know how much we appreciate them!  
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2020 Lead On! Gala

Celebrating  
40 years of Access Living  

and Honoring the Life & Legacy of 

Marca Bristo

NOVEMBER 18, 2020
Aon Grand Ballroom at Navy Pier

Marca Bristo, Access Living’s Founding CEO
JUNE 23, 1953 – SEPTEMBER 8, 2019

NEW DATE!  

Together, let’s show our 

resilience through  

this crisis.
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EVENT SCHEDULE   
5:30 pm Reception
6:30 pm Dinner, Program & Live Auction

Business Attire

WHO IS THE CORPORATE GALA CHAIR?
Michael O’Grady  
Chairman, President and Chief Executive Officer
Northern Trust Corporation

WHY SHOULD MY COMPANY SPONSOR THE LEAD ON! GALA?
In addition to the marketing, branding and visibility benefits, your sponsorship of the Lead On! Gala will:

l Contribute to the most powerful agent of  
change addressing problems facing people  
with disabilities. 

l Enhance market awareness of your company’s  
social philanthropic objectives.

l Demonstrate your support for the lives of  
people with disabilities.

l Create and/or strengthen your positive and  
caring corporate image and culture. 

l Help your employees better understand issues 
relating to people with disabilities. 

l Connect deeper to your customer base with  
this investment. The majority of Chicagoans are 
connected to a person with a disability and want 
that person to have more access to support.

ACCESS LIVING IS A LOCAL, NATIONAL & INTERNATIONALLY RECOGNIZED  
DISABILITY JUSTICE ORGANIZATION! 
Access Living ignites the power and pride of  
people with disabilities, provides critical services, 
and breaks down systemic barriers to create a 
more inclusive, and therefore much stronger, 
society. We envision a world free from barriers and 
discrimination where disability is respected as a 
natural part of the human experience and people 
with disabilities are included and valued.

This is a pivotal time — across our country and the 
world — where our hard-fought disability rights 
victories are under threat and must be protected. 
Since 1980, we’ve challenged disability stereo-
types, protected civil rights, and championed social 
reforms, while earning international recognition  
as a leading force in the disability community.  
Our next 40+ years promise to be full of ongoing, 
high-impact and cutting edge work, but in order 
to grow and maintain our services and programs — 
the involvement of friends like you is essential.

   

2

(L-R) 2019 Award Honorees, Kenneth Roth,  
Executive Director, Human Rights Watch and 
Darren Walker, President, Ford Foundation, with 
Access Living Board Chair, Andrés Gallegos.
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Legacy  
S P O N S O R 

$100,000

Anniversary  
S P O N S O R 

$50,000

Visionary  
S P O N S O R

$25,000

Leadership  
S P O N S O R

$10,000

Additional opportunities include:

Benefit deadlines vary.

Lead On! Gala Sponsorship Opportunities

l l

3

l

l

l

l

l l

l l l

l l

l

  

Access Living is a 501(c)(3) organization and contributions are tax deductible as provided by law. Tax I.D. Number 36-3310774

Corporate Exposure at Event

Corporate recognition from the stage at event  
(more than 500 attendees)  

Table for eight guests (reserved seating) 2 TABLES 2 TABLES 1 TABLE 1 TABLE

Event Signage

Recognition on event signage throughout the guest  
experience - welcome, reception, digital program book LOGO LOGO LOGO NAME

Website & Social Media Recognition

Recognition on website home page with hyperlink LOGO

Recognition on website event page with hyperlink LOGO LOGO LOGO NAME

Company profile highlighted on Access Living website    

Recognition on social media platform      

Print and Media Recognition

Recognition on event invitation (print version) LOGO LOGO LOGO

Recognition on event invitation (email version)   LOGO LOGO  LOGO

Recognition in event program LOGO LOGO LOGO NAME

Corporate name in press release(s) PRE & POST PRE & POST POST  

Listing in 2020 Annual Report LOGO LOGO LOGO NAME

Disability Inclusion Institute

Corporate partner training for up to 10 people at Access Living

Private training for up to 20 people at corporate office

Customized consulting services  

Additional Benefit

Experience Access Living’s work with a private tour and  
lunch for 20 at Access Living. Meet with staff and learn  
what they do to strengthen and build the rights of people  
with disabilities.

Partner with us to host one  
of the city’s most inclusive  

and accessible events. 

Accessibility  
S P O N S O R

$40,000

Reception 
 S P O N S O R

$7,500

Be the first sponsor  
guests see as they walk  

into the ballroom.

Help us cover the most significant costs  
of the Lead On! Gala. Your company will  

be recognized at each table with your logo,  
as well as other great benefits.

Hospitality  
S P O N S O R

$60,000
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www.AccessLiving.org  I  115 West Chicago Avenue  I  Chicago, IL 60654

Thank you for your flexibility as we navigate our ever-changing reality;  
we will keep you updated if plans need to evolve once again.

“The things we advocate for  
are not just for a marginal  

group of people, they’re  
for society as a whole.  

Disability affects all of us.”

Marca Bristo, Access Living’s Founding CEO
JUNE 23, 1953 – SEPTEMBER 8, 2019
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l  Exclusive Sponsor
 l  Hospitality — $60,000 
  l  Accessibility — $40,000 
 l  Reception — $7,500

l  Table Reservation — $5,000

l  Exclusive Sponsor
 l  Hospitality — $60,000 
  l  Accessibility — $40,000 
 l  Reception — $7,500

  

5:30 PM RECEPTION  |  6:30 PM DINNER  |  PROGRAM & LIVE AUCTION  |  BUSINESS ATTIRE
CORPORATE CHAIR: MICHAEL O’GRADY, NORTHERN TRUST CORPORATION

l  Yes, I will attend the Marca Bristo “Lead On!” 2020 Gala. Please reserve the following:

 l  Legacy Sponsor — $100,000  
 l  Anniversary Sponsor — $50,000  
 l  Visionary Sponsor — $25,000
 l  Leadership Sponsor — $10,000  

l  Please reserve                            individual tickets for me. ($500 per ticket) 
l  I am unable to attend, but would like to contribute $                             to Access Living.

SIGNATURE
                          (By signing, I commit to pay the indicated amount)

NAME        TITLE

COMPANY 

ADDRESS       CITY / STATE / ZIP

PHONE                                                    l CELL  l WORK EMAIL

CONTACT NAME FOR QUESTIONS / SEATING 

PHONE       EMAIL

How should we list your contribution in printed materials?
Example:  John Doe, XYZ Company

Contributions payable to:  Access Living  
Please remit to:  Access Living (Attn: 2020 Gala), 115 West Chicago Avenue, Chicago, IL 60654

Marca Bristo Lead On! 2020 Gala
NOVEMBER 18, 2020
Aon Grand Ballroom at Navy Pier

N E W
DATE!

Together, let’s show our resilience through this crisis and honor the legacy of Marca Bristo and our  
40th Anniversary.  We could not do what we do without the generous support of our caring community.

Thank you for your flexibility as we navigate our ever-changing reality; we will keep you updated if plans need to evolve once again.

For more information about Access Living or the event, please contact  
Director of Development Barbara Khalouf at 312-640-2198 or email BKhalouf@AccessLiving.org. 

For further event information, visit our website at www.AccessLiving.org.

Access Living is a 501(c)(3) organization and contributions are deductible as provided by law. Tax I.D. Number 36-3310774 54



  

NOVEMBER 18, 2020
Aon Grand Ballroom at Navy Pier

5:30 PM RECEPTION  |  6:30 PM DINNER  |  PROGRAM & LIVE AUCTION  |  BUSINESS ATTIRE
2020 TRIBUTE COMMITTEE CHAIRS:  JOHN & JUDY McCARTER

Thank you for your flexibility as we navigate our ever-changing reality; we will keep you updated if plans need to evolve once again.

For more information about Access Living, being on the Tribute Committee, the Gala or sponsorship opportunities, 
please call Director of Development Barbara Khalouf at 312.640.2198 or email BKhalouf@AccessLiving.org.

Access Living is a 501(c)(3) organization and contributions are deductible as provided by law. Tax I.D. Number 36-3310774 

(as it should appear in printed materials)

(We can send them on your behalf or mail them to you.)

NAME

ADDRESS       

CITY        STATE   ZIP

EMAIL

PHONE                                                       l CELL  l WORK 

NUMBER OF INVITATIONS 

For additional sponsorship and event information, visit our website at www.AccessLiving.org. 
Contributions payable to:  Access Living  
Please remit to:  Access Living (Attn: 2020 Gala), 115 West Chicago Avenue, Chicago, IL 60654

l Yes, I would like to serve on the Marca Bristo Lead On! Tribute Committee!
 • Support the Gala by purchasing a Table at the $5,000 level or a Sponsorship (ranging from $7,500 to $100,000)  

 or, if you prefer, put together a table of friends, family and professional colleagues.
 • Identify and recruit members to join the Tribute Committee and others who can support Access Living.
 • Solicit or donate items for the live auction, when possible.
 • Attend the Access Living Gala.
 • Share information about the event by sending invitations to friends, family and colleagues. Your name will be listed  

 on the Gala invitation and event program. When the invitation is printed, we’d be happy to send you as many as you  
 need. Please indicate below the number of invitations you would like.

l  I am unable to serve on the Committee, but I would like to support Access Living.

l  Exclusive Sponsor
 l  Hospitality — $60,000 
  l  Accessibility — $40,000 
 l  Reception — $7,500

Access Living 2020 Table & Sponsorship Opportunities. Please reserve:
l  Legacy Sponsor — $100,000  
l  Anniversary Sponsor — $50,000  
l  Visionary Sponsor — $25,000
l  Leadership Sponsor — $10,000

l  Table Reservation — $5,000

l  Other 

(table seats 8)
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Together, let’s show our resilience through this crisis and honor the legacy of Marca Bristo and our  
40th Anniversary.  We could not do what we do without the generous support of our caring community.

Marca Bristo Lead On! 2020 Gala
N E W
DATE!
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Attachment 14 
 

MEMORANDUM 

 
TO:   Access Living Board Members 
 
FROM:  Amber Smock, Director of Advocacy 
 
RE:   Current Status of Access Living Advocacy During Covid-19 
 
Date:   April 20, 2020 

 
 
This memo is a summary of Access Living’s advocacy efforts, with a focus on our shifts 
made necessary by Covid-19. 
 
Federal 
 
Prior to the Covid-19 pandemic, Access Living had been pursuing some advocacy for 
home and community-based settings funding, as well as working with our US Senators 
to address the Amtrak situation for people with disabilities. We had been doing some 
general monitoring of other disability areas such as education rights and housing.  
 
However, with Covid-19, our federal advocacy became extremely focused on federal 
funding and supports to address the needs of people with disabilities during Covid-19, 
and the sustainability of social safety net services needed by persons with disabilities. 
Access Living was part of a group of organizations mobilizing advocates to contact 
Congress, and as a result of our online action alert, over 5,500 emails were sent to 
members of Congress regarding the CARES Act. We also acted to foster national 
coordination of the disability community’s message by shifting the monthly meetings of 
our Disability Power for Community Integration (DPCI) working group to weekly 
discussions where federal and state advocates exchange strategic models/guidance to 
protect people with disabilities during Covid-19. 
 
Some of the important Covid-19 Congressional wins to date for the disability community 
include: 
 
Package 1: The Coronavirus Preparedness and Response Supplemental 
Appropriations Act (H.R. 6074) 

● Loans for small businesses  
● Funds for public health 
● Funds for vaccine, meds, etc 

 
Package 2: The Families First Act (H.R. 6201) 

● Increased Medicaid funding, emergency paid leave, increased funding for food 
assistance, and free coronavirus testing.  
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● Specifically includes a 6.2% increase in federal matching Medicaid funds, which 
is a good start, but not enough additional Medicaid funding to ensure state 
Medicaid systems can handle the Covid-19 crisis 

 
Package 3: The CARES Act (H.R. 748) 

● “Recovery rebate” payments, are available to all people, including people on SSI 
and SSDI (however the bill does not set these payments up for those with 
veterans benefits) 

● Non-profit Medicaid providers can take advantage of the small business loans  
●  Additional funding for: 

Housing for people with disabilities 
Nutrition assistance 
Centers for Independent Living (CILs) $85 million overall 
Some aging programs 

● Temporary protections against evictions and foreclosures for some people 
(advocates working to get gaps addressed in future bills) 

●  Funding to states to help with crisis response 
●  Education funding, including for the provision of special education services 
●  Does not allow states to seek waivers of the Individuals with Disabilities 

Education Act (IDEA) but it does authorize the Secretary to report to Congress 
on the potential need for waivers to IDEA and the Rehabilitation Act, so we’ll be 
closely monitoring this issue 

● Extended Money Follows the Person (MFP) funding to move people out of 
institutions, and spousal impoverishment provisions through November 30, 2020 

● Allows people receiving home and community based services (HCBS) under 
Medicaid 1915(c) waivers to have their direct support professional assist them 
during a short-term hospital stay (this was already allowed under other HCBS 
authorities) 

● Funding to assist states with voting as states are moving to absentee and mail-in 
voting 

 
That being said, there is a LOT of work to do to make sure people with disabilities get 
their needs met during this crisis. We, and our community partners, are still advocating 
with Congress on the following items: 
 

● Specific funding for HCBS (Bills were introduced by Sen. Casey (S. 3544) and 
Rep. Dingell (H.R. 6305) that would have provided HCBS grants to states that 
were not included in the final bill) 

●  Permanent reauthorization of MFP 
●  Additional federal matching funds for Medicaid 
●  Increased funding for Social Security and SSI 
●  Fixes to the paid leave provisions in the Family First Act to include coverage of 

caregivers/support workers for adults with disabilities whose programs have 
closed or care workers are sick 
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● Recognition of direct care workers as essential personnel, so they can access 
personal protective equipment (PPE) and other important resources necessary 
keep themselves and those they support safe 

● 90-day refills of prescriptions and medical supplies. NOTE: This was included for 
Medicare, but not for Medicaid, CHIP, or private insurance and also does not 
include people with disabilities who rely on controlled substances. 

Finally, we are in active conversation with national disability advocates as we pursue 
our state-level effort against medical rationing. 
 
State 
 
At the state level, we have had to suspend any state-level bills efforts that are not 
budgetary asks. Thus, the effort to pass the Legislative Accessibility Act and the 
Community Emergency Services and Supports Act (CESSA) bill, both developed by 
Access Living, are on hold. The legislature suspended session in the middle of March 
and has not yet confirmed plans to return to the Capitol. However, budget working 
groups have been formed and the legislature is working with the Governor’s office to 
develop a revised budget for FY 2021. Typically a state’s fiscal year budget must be 
passed by May 31, and signed by the Governor by June 30 in order to start the state’s 
fiscal year on July 1. However, it is unclear what exactly will happen now. The State is 
projecting serious revenue loss (to the tune of $2.7 billion) due to the consequences of 
statewide shelter-in-place. Access Living’s senior managers have already begun 
discussions about how to protect state funding we already have, and how to pursue new 
funding opportunities that may arise from the Covid-19 crisis. 
 
We have engaged in a serious cross-departmental effort to advocate with the State to 
issue guidance and a protocol against discrimination in medical triaging, in the event 
that ERs and ICUs become overextended. This has involved Karen, our lobbyist, 
Advocacy staff, and our Civil Rights lawyers as well as over 140 partner organizations 
that signed onto a letter we sent to the Governor on March 30. To date, the Governor 
has released guidance to every hospital and nursing home in the state to advise against 
discrimination on the basis of disability, race and other factors. The guidance also says 
that a person with a disability whose support person is necessary for accessing 
healthcare during Covid-19 should be allowed to have that person come with them to 
the hospital (an exception to no-visitor policies). However, we want the State to issue 
and operationalize an actual protocol. This is the next step we are actively working on 
now. 
 
Statewide, we are also actively working on systems advocacy to support students with 
disabilities who are now being asked to do remote learning. Our Education Policy 
Analyst is using her special ed advocates network to track developments and 
opportunities occurring as a result of Chicago Public Schools closures, but has noted 
that the students with disabilities most likely to be impacted by school closures are from 
Southern Illinois, which has fewer resources. Chris also continues to monitor the state’s 
work on seclusion and restraint, which is ongoing despite Covid-19 closures. 
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Access Living is also keeping a close eye on the proceedings for the Covid-19-related 
class action lawsuit filed on behalf of thousands of people incarcerated by the Illinois 
Department of Corrections (IDOC). The class is represented by the Roderick and 
Solange MacArthur Justice Center, the Community Justice Civil Rights Clinic at the 
Northwestern Pritzker School of Law, Illinois Prison Project, Uptown People’s Law 
Center, Loevy and Loevy, and Equip for Equality. A specific subpart of the class is 
prisoners with disabilities. The aim is to decrease crowding and Covod-19 spread in the 
prisons’ congregate settings. 
 
County 
 
At the County level, Daisy and Amber remain in discussion with President Preckwinkle’s 
staff and Commissioner Alma Anaya regarding the County Board’s progress on ADA 
compliance, data collection, and hopefully opening the door towards a yet-to-be 
determined county-level disability initiative in Marca Bristo’s memory. The President’s 
office is currently working on gathering information about progress on a range of County 
ADA compliance efforts.  
 
Commissioner Anaya worked with a group of advocates, including Access Living’s 
Latinx and Immigration Community Organizer Michelle Garcia, to develop a card that 
non-English speaking County residents can carry while on essential business, should 
they be stopped by law enforcement.  
 
Access Living staff have also been tracking the development of Covid-19’s impact on 
people inside Cook County Jail. Our new Disability and Incarceration Policy Analyst, 
Janet Horne, started on March 30 and has been working to investigate where Access 
Living can support groups actively working on release of people from the jail. Because 
we do not manage buildings or directly provide housing, it has been a challenge to find 
ways to support, because housing is the biggest need for people cleared to leave the 
jail. So, we are working on our niche in this area. 
 
City 
 
As mentioned above, we are closely monitoring CPS, its closure, and the impact on 
students with disabilities. 
 
In regards to housing, especially for people with disabilities who are homeless, Access 
Living is watching for housing funding opportunities coming from Covid-19 and working 
with allies on homelessness to ensure that homeless people with disabilities can access 
safe housing during the crisis. This is difficult because even though the City has 
secured hotel rooms to house homeless people, they are only for those who have 
tested positive. So people who are untested or who are negative still don’t have access 
to housing or supports. Our partners in other states report similar problems. 
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CONFIDENTIAL AND PRIVILEGED:  DO NOT DISTRIBUTE 
 

 
MEMORANDUM 
 
TO:  Board of Directors 
 
FROM: Ken Walden, Charles Petrof, and Mary Rosenberg 
 
RE: Update on Uber case, City of Chicago case (Affordable Rental Housing 

Program) case, City of Chicago case (Emergency Shelters), CPS case, 
Historic Home/Historic Neighborhood case, and NEW UI Health case  

 
DATE: April 13, 2020 

 
 
 
Uber – Federal Court 
 
NO UPDATES SINCE LAST BOARD MEETING  
On December 9, 2019, the 7th Circuit Court of Appeals heard oral argument on our 
appeal. We appealed the lower court’s decision denying our Motion (request) for Leave 
(an opportunity) to Amend our Complaint to address the judge’s previous ruling that 
Access Living, as an organization, and Rahnee Patrick, as an individual, could not be 
plaintiffs in the case. 
 
Both sides were given 20 minutes to argue, a substantial amount of time in the 7th 
Circuit. The three judge panel consisted of Judges Rovner, Easterbrook and Scudder. 
Questioning was sharp on both sides, but it is probably dangerous to assume too much 
about the outcome from the questions. We now wait for the panel to issue its written 
decision. 
 
City of Chicago (Affordable Rental Housing Program) – Federal Court 
 
NO SIGNIFICANT UPDATES SINCE LAST BOARD MEETING 
As reported previously, the parties have moved into the discovery phase of litigation, 
which is the sharing of information with each side via formal written requests for 
information and interviews with potential witnesses.  
 
District Court Judge Dow referred the parties to Magistrate Judge Cole for help 
resolving discovery disputes. We have been before Judge Cole a handful of times, but 
became concerned that he was defining the scope of discovery in a manner 
inconsistent with Judge Dow’s directives. Accordingly, we filed with Judge Dow a motion 
to define the scope of discovery to help get everyone on the same page about the 
scope. The motion will be considered and a hearing set after Judge Dow considers the 
papers filed on this issue. 
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City of Chicago (Housing Shelters) – Federal Court 
 
UPDATES IN BOLD 
We settled our lawsuit alleging plaintiff Laura Martin was denied access to City of 
Chicago homeless shelters because the shelters are inaccessible in violation of Title II 
of the ADA. The settlement provides monetary damages to Ms. Martin and reserved for 
later the question of the appropriate amount of attorneys’ fees for plaintiff’s lawyers. 
Since our last report, led by the law firm Porter Wright, which has worked on this 
case pro bono, we have reached an impasse on negotiations concerning 
attorneys’ fees, and have submitted our fee request for decision by the 
magistrate judge. 
  
Because Ms. Martin’s case settled without an order requiring the City to address the 
accessibility of its shelters, we filed another lawsuit for a new client with a very 
similar experience to the one Ms. Martin brought us. This client is currently 
homeless, so we hope she has standing to avoid a motion to dismiss. The City 
received service in the suit, but has not yet responded (i.e. has not filed a formal 
answer with the court). 
 
Chicago Public Schools – Federal Court 
 
NO UPDATES SINCE LAST BOARD MEETING 
We represent a CPS primary school student and her mother in their demand for 
installation of an elevator in the student’s school, which the student needs in order to 
make the school accessible to her.  
 
On December 17, 2019, we completed briefing on our motion for summary judgment. 
Our motion argues that CPS violated the ADA in two separate ways. First, we argue the 
CPS school selection process discriminates against students with disabilities because 
only half of the schools available through that process are physically accessible, giving 
students with disabilities half the choices enjoyed by students without disabilities. 
Second, we argue CPS should be required to accommodate our client’s disability 
because installing an elevator at one of its schools would not fundamentally alter CPS’s 
activities. In furtherance of this second argument, we stress that for a district the size of 
CPS, the cost of an elevator is dwarfed by its general activities, even in years of great 
financial hardship. 
 
Also on December 17, 2019, CPS completed briefing its own motion for summary 
judgment. The CPS motion argues CPS’s offer to transfer our client to a different school 
that operates in an accessible building is all that is required for compliance with Section 
504 or the ADA. CPS further argues that transfer to an accessible building has been 
ruled to be a sufficient remedy under the Individuals with Disabilities in Education Act 
(IDEA).  
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The Judge in our case will now consider whether the ADA provides different protections 
than the IDEA in situations like ours. A decision is expected this summer.  
 
Deakin Case – Federal Court 
 
NO SIGNIFICANT UPDATES SINCE LAST BOARD MEETING 
In December, Access Living and the law firm Relman Colfax filed a fair housing 
complaint on behalf of a family that wants to modify an historic home in the historic 
neighborhood of Old Town to make it accessible for their 14-year-old daughter who 
uses a wheelchair. Namely, the family desires to create an accessible entrance, garage, 
and small living space in the rear of the building, install an elevator from there to upper 
floors, and make other accessibility improvements. Sadly, the family’s effort is opposed 
by a group of neighbors who comprise the Old Town Triangle Association (OTTA), who 
claim the modifications will compromise the historical nature of the neighborhood and 
home, even though a number of historical preservation organizations have approved the 
family’s plans for the home. The complaint alleges the OTTA’s actions violate the Fair 
Housing Act, including the provision that prohibits coercion, intimidation, threats, or 
interference against someone who exercises his/her housing rights. 
 
You may recall we previously helped this same family win approval for its planned 
modifications from the Chicago Zoning Board of Appeals (ZBA). Unfortunately, the 
OTTA appealed the ZBA’s decision to the Circuit Court (state court), and that case 
remains pending in that court. Access Living, as an organization, successfully 
intervened in the state court case to stress the fair housing implications of the case, and 
will urge the court to uphold the ZBA’s decision. 
 
Accordingly, and in summary, we continue to advocate on the family’s behalf in the 
state court case, but also co-filed and are co-counseling the new case in federal court. 
 
NEW CASE: UI Health – Federal Court 
 
On February 14, 2020, with our pro bono partners Andres Gallegos and Jennifer Sender 
of Robbins, Salomon & Patt, we sued the Board of Trustees for the University of Illinois 
concerning two ADA/504 violations in their UI Health system. 
 
Our plaintiff, staff member Dr. Angel Miles, had two separate medical tests scheduled at 
UI Health. Since Dr. Miles uses a wheelchair, she recognized the possibility that the 
testing facility may not be accessible, and therefore advocated for accommodations at 
the outset when she started to schedule the tests. Despite her advocacy, UI Health 
scheduled both tests in facilities that were inaccessible to wheelchair users. Dr. Miles 
also discovered that UI Health had no person or office with responsibility for 
coordinating accessible healthcare, in violation of the ADA. 
 
UI Health accepted service in this case, and we offered an extension of time for UI 
Health to respond in light of the COVID-19 pandemic. 
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